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IBA VISION:

IBA envisions a world  
where all 8 bear species  
can thrive and coexist  
with humans.

IBA MISSION:

IBA advances scientific 
understanding and global 
conservation of the world’s 8 
bear species.

The Bear Conservation Fund had a successful 
year, funding 10 out of 28 submitted proposals. 
(We would like to fund a higher proportion!). 
We have now been providing Research and 
Conservation Grants, our flagship program, 
for 29 years, funding 227 projects for a total 
of $1,395,686 distributed to projects on all 8 
species of bears in 41 countries. We funded a 
project in a new country this year, that being 
Ukraine. We’re wondering how many more 
countries there are in which bears exist….

HOW DO WE ACCOMPLISH 
OUR MISSION?

• All projects rooted in the 
best available science

• We help young aspiring bear 
biologists and managers get a step 
up with their careers

• The seed money we give to 
projects is usually highly leveraged

• We focus on countries and 
bear populations where the 
conservation need is greatest

• We support local communities 
through bear education, bear-
proofing and pathways toward 
prosperity where possible

• We network our scientists 
and managers and provide 
a supportive framework for 
their success

• We are building a global network 
of donors who make these things 
possible—thank you donors!

https://www.alaskamapscience.com/bear_conservation_fund_grants_map
https://www.alaskamapscience.com/bear_conservation_fund_grants_map


BEARS AND BIODIVERSITY 
(B&B FOR BEAR LOVERS)

It takes courage to be a scientist in today’s world. The process 
of scientific investigation is done with open, discerning eyes, 
and in its best iterations, absent of bias. I say it takes courage 
because the effects of climate change are everywhere in the 
natural world and today’s scientists see the magnitude of what 
is coming down the pipeline. They see if first hand through 
their own studies, but also, the best science is done within 
a framework of collegial respect and information sharing. 
It is done when there is trust in other scientists and the 
scientific method.

Scientific findings need to be replicable by the methods given, 
and before they are published, each study is peer-reviewed- 
both these criteria are built-in to keep trust.

So when one scientist turns to another and says they are 
worried about water shortages for sloth bears in India, or 
rampant fires in the dry forests of Bolivia and Peru destroying 
Andean bear habitat, or they are worried about the potential 
for major declines of bamboo in giant panda reserves in China, 
they know climate change is afoot to rock our world, and they 
know it in fine scale.

Why bears? Is there anything special about bears?

Bears are important flagship species for biodiversity 
conservation because they play a pivotal role in nature’s food 
webs and range over large landscapes on the world’s largest 
land masses. Large is the word here. Here’s a quote from a 
recent paper co-written by two of our IBA members, John 
Schoen and Sterling Miller, along with others:

“Recent ecological studies have demonstrated the fundamental 
importance of apex predators in stabilizing ecosystems. The 
removal or significant reduction of large carnivores can 
trigger a chain of events that can create a downward spiral 
toward ecosystem simplification. Because research strongly 
suggests that apex predators regulate ecosystem structure 
and function.”

What bears can deliver in preserving biodiversity will be 
supremely helpful going forwards into the uncharted territory 
of global warming- the biota of our planet will have a better 
future if bears are in it! And with biodiversity comes resilience 
in the face of climate change. Biodiversity mitigates real 
time impacts of climate change in any ecosystem, and with 
biodiversity protection the beauty and majesty of our natural 
world is maintained. Thank you, donors for supporting bear 
populations across the globe. You are part of this great work 
that we all do together.

Thank you, 

Julia Bevins, BVSc, PhD
Chair, Bear Conservation Fund
International Association for Bear Research and Management

julia.bevins@bearbiology.org 
+1 907 223 3483

Julia Bevins, BCF Chair

Citation: Ripple WJ, Miller SD, Schoen JW, Rabinowitch SP (2019) Large 
carnivores under assault in Alaska. PLoS Biol 17(1): e3000090.  
https://doi.org/10.1371/journal.pbio.3000090
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RESEARCH AND CONSERVATION GRANTS, 2021

PROJECT IS PART OF GRADUATE DEGREE

Andean bear

VIVIANA ALBARRACÍN DÁVALOS BOLIVIA

Asiatic black bear

MUHAMMAD NAEEM AWAN PAKISTAN

Andean bear

MAURICIO PENARANDA DEL CARPIO BOLIVIA

Brown bear

KIRTI CHAVAN

SANDEEP SHARMA INDIA

Brown bear

TRISHNA DUTTA INDIA

Brown bear

ALEXANDROS KARAMANLIDIS GREECE

Andean bear

RUTHMERY PILLCO HUARCAYA PERU

Brown bear

SVITLANA KUDRENKO UKRAINE

Sloth bear

NEELU SONI INDIA

Andean bear

SANTIAGO MOLINA 
ISABEL VILLARROEL 
DANIELA DE LA TORRE PERU



“Without IBA’s grant we 
wouldn’t be able to engage 
different stakeholders 
like park staff, community 
members, school children 
and religious leaders to play 
an active role in protecting 
Asiatic black bears in 
Machiara National Park, 
Pakistan. Thank you donors!”

We plan to estimate the conservation status 
of the Andean bear in the Department 
La Paz, a little studied, but important 
area for bears in Bolivia, and to take 
measures to change negative attitudes 
towards the species because human-
bear conflicts have been increasing. As 
part of this study, we plan to evaluate the 
perception of local indigenous communities 
to the Andean bear. By fully Involving 
the locals in this project, we are placing 
value on their opinions, solutions and 
decision-making processes.

We will look at why bears select certain 
environments and how that selection might 
be altered with human activity. We’d like 
to promote awareness in rural and urban 
areas about illegal hunting and its effects 
on ecosystems. And finally, we will work 
towards mitigating human-bear conflicts, 
all for the long term conservation of 
the species.

This grant provides the initial, 
critical funding needed to launch 
this important study. I am truly 
grateful for the opportunity to 
pursue this project that IBA has 
given me. Thank you donors!“

Photo credit: Paola Velásquez

VIVIANA ALBARRACÍN DÁVALOS
Andean bear
BOLIVIA

MUHAMMAD NAEEM AWAN
Asiatic black bear
PAKISTAN

Through this grant, we educate communities in the 
Machiara National Park area of Pakistan so that they 
understand the importance of Asiatic black bears in 
the ecosystem. We show them how they can co-exist 
with bears, and how they can approach park staff at the 
earliest signs of a problem.

Our big aim was to establish a conflict management 
system for Asiatic black bear conservation. The IBA 
grant has helped us to achieve this objective. Right now, 
community members are linked with park staff through a 
whatsApp group and are readily reporting Asiatic black 
bears in conflict or needing rescue.

Photo credits: Muhammad Naeem Awan
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“The IBA grant allowed us to 
start studying an Andean bear 
population in the southern zone 
of its distribution in Bolivia, a 
practically unknown population 
that faces many threats. The 
funds allowed us to install 
camera traps, with park ranger 
assistance, in a vast territory 
with the expectation to get 
very significant data. Thank 
you donors!”

MAURICIO PENARANDA DEL CARPIO
Andean bear
BOLIVIA

Information on the population status and distribution of the 
Andean bear in the southern part of its range in Bolivia is scarce. 
At the edge of the bears’ ranges, the natural density is low and 
bears are exposed to several threats. Assessing these populations 
and knowing the threats will help us pursue effective conservation 
strategies for this important Andean bear population.

Photo credit: Claribel Villarroel.

Photo credit: Jairo Lee Almaraz. 

Photo credit: Mauricio Peñaranda

KIRTI CHAVAN 
SANDEEP SHARMA
Brown bear
INDIA

From Kirti Chavan:

I received the IBA grant to develop a 
comic book to educate school children in 
Zanskar, Ladakh, about brown bears and 
what is needed for their conservation.

Unfortunately the project had to be 
delayed as the COVID situation was 
very bad and the access to schools or 
children in villages was prohibited by 
local administration. The situation is 
far better now but there are still strict 
regulations when it comes to interacting 
with children. As you know children 
are not being vaccinated and are still 
considered to be at high risk if there is 
a third wave. We are expecting to have 
access to schools in early spring of 2022. 
Stay tuned. And thank you donors!

Photo credit: Kirti Chavan
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This grant helped us optimize the use of fecal samples 
we collected in a previous study, also funded by IBA. 
We have standardized the metabarcoding technique 
and now we get to work. Metabarcoding of fecal 
samples may be a useful tool for conserving other bear 
species as well. Thank you donors!

TRISHNA DUTTA
Brown bear
INDIA

Our goal is to establish a long-term 
collaborative research and conservation project 
on Himalayan brown bears. We are excited to 
use a new metabarcoding technique- which 
entails examining the DNA, both animal and 
plant-in collected bear scat to understand what 
Himalayan brown bears are eating, especially 
when it comes to anthropogenic foods. In 
doing so, we develop fine scale data on a rarely 
studied bear and thus create solutions to reduce 
human-bear conflict in the region. Himalayan brown bears often forage in high 

elevation meadows such as the one photographed 
here. Photo credit: Sandeep Sharma.

ALEXANDROS KARAMANLIDIS
Brown bear
GREECE

In 2000, ARCTUROS, a Hellenic NGO dedicated to the 
protection of biodiversity in Greece and the brown bear in 
particular, established the Hellenic Bear Register, the first 
attempt to study the species using molecular techniques. 
In the first phase of the project we managed to analyze 
more than 3000 samples collected between 2000-2010 and 
identify more than 350 bears. This information has been 
essential in allowing us to promote effective conservation 
measures for the brown bear in Greece.

With the information we glean from this study, including 
heavy metal and hormone analysis as well as genetic 
analysis, we hope to achieve the following:

a) Update our understanding of the genetic status of brown 
bears in Greece.

b) Update our understanding of the population status of 
brown bears in Greece.

c) Collect, for the first time information on the health status 
of brown bears in Greece

d) Collect, for the first time information on the hormone 
status of brown bears in Greece

e) Collect unique information on the rubbing behavior of 
the brown bear.

Due to logistic constraints mainly related to a 
deep financial crisis in Greece, the efforts of 
the Hellenic Bear Register were discontinued in 
2010; this grant provided by the International 
Bear Association has allowed us to continue this 
important work and analyze all genetic samples 
collected from 2010 on. Thank you donors!

Photo credit: K. Stefanidis
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Ruthmery’s video presentation:

https://www.youtube.com/
watch?v=2UVRj4CLDxI&t=3s

RUTHMERY PILLCO HUARCAYA
Andean bear
PERU

With the project, we hope to understand how bears and 
other vertebrates use different habitats and elevations at 
different times of the year and how climate change and 
human conflict could affect these movements and diet 
patterns. Out of these findings, we’ll develop a Regional 
Conservation Plan for the Andean Bear and its key 
habitats in the context of climate change.

“The IBA Research and Conservation Grant is enabling us to carry out a large-scale temporal 
elevational camera trap survey from lowland rainforest to puna grasslands over an entire year. 
This will elucidate where bears are moving along Manu’s Andean gradient, along with other 
vertebrates captured by the cameras. We are very grateful to our donors—thank you!”

Ruthmery Pillco, project leader, grew up on a small 
farm in the Andes of Cusco, Peru. Her common 
heritage with community partners is enabling Ruth 
to build a strong relationship, share her passion for 
conservation, and become a role model and leader for 
Quechua woman in conserving this iconic animal, the 
Andean bear, its habitat, and the headwaters of the 
Amazon. Photo credit: Andrew Whitworth

We are conducting a large-scale altitudinal study through a series of 
remote expeditions to understand how bears and other vertebrates use 
different habitats and elevations at different times of the year and how 
these movements and diet are affected by climate change and human 
conflict. To run these expeditions successfully, a team is key. Our team 
is very diverse and is made up of volunteers, students and members of 
communities in the upper part of the Manu National Park.  
Photo credit: Ruthmery Pillco

Andean bears are among the few animals that 
use the entire highland to lowland range and the 
only mammal species that move freely from cloud 
forest into upper elevation grasslands. These large 
herbivores play a significant role in moving the 
seeds of trees and shrubs. Photo by a camera trap.

This is our first camera trap on our altitudinal transect at 3850 m.a.s.l. 
The puna grassland is above tree level, and the main flora here is Ichu 
grass with small patches of bromeliads and blueberry bushes. Because 
there are no trees, we have to carry sticks to place the camera traps on. 
Every time we install a camera trap, we record all habitat and location 
information. We also bait the cameras with blueberry mixture so we 
have a higher chance of capturing the bears on camera.  
Photo credit: Ruthmery Pillco
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SVITLANA KUDRENKO
Brown bear
UKRAINE

The project identifies which areas in the north-
western part of the Ukrainian Carpathians and 
within the Chernobyl Exclusion Zone are suitable 
for bears and which already support resident 
bears. We will apply genetic monitoring methods 
(noninvasive hair collection) that will allow us to 
calculate local population sizes.

The grant provided me funds for regular travel to 
bear hair traps and for funds to hire and intern and 
include volunteers in the project, without which 
important data wouldn’t have been collected. 
Thank you donors!

NEELU SONI
Sloth bear
INDIA

Neelu received a second IBA grant for her 
project to examine the genetics of sloth bears 
throughout all their ranges in India. In the 
process she hopes to look for local adaptations 
to climate and place, genetic drift in sloth bears 
across the fragmented landscapes of India, and 
also for inbreeding depression and genes that 
would be optimal for reintroduction of sloth 
bears into a landscape. Neelu is particularly 
interested in looking at genetic variation in 
small sloth bear populations using a new technique (single nucleotide 
polymorphism) that gives us an idea of population structure so that 
better decisions regarding conservation actions can be made.

Julia: When I spoke to Neelu by WhatsApp she was taking refuge from 
riots in her hometown and the internet had been out for a week. The 
pandemic has made it difficult for her to procure the sloth bear blood 
samples. She hopes to be able to finish up her PhD with a portion of 
the samples she’s already procured with last year’s grant and has held 
off on accepting this year’s grant from the IBA.

Photo credit: Svitlana Kudrenko (taken at Chornobyl Exclusion Zone)

Photo credit:  
Mykola Svystun  
(taken at Skolivski 
Beskydy NNP).

Photo by a camera trap.
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Based on what we found, we implemented the 
following “right away” actions: a perception analysis, 
camera trap monitoring and electric fencing in 
problem areas and an “Andean Bear Festival” for 
the families in two of communities in which we work. 
We are happy with community engagement and have 
further communities in which we think this process 
will be beneficial. Thank you donors!

SANTIAGO MOLINA 
ISABEL VILLARROEL 
DANIELA DE LA TORRE
Andean bear
PERU

One of the main threats to the Andean bear in the Eastern 
highlands of Quito in Ecuador is the cattle industry, where 
herds of cattle are kept in newly cleared forest patches in 
remote areas or allowed to range freely over wild lands. 
Cattle predation by bears is perceived as a problem and 
bears are killed by ranchers. This conservation effort is 
focused on advancing local support for bear conservation 
through conducting structured interviews and focus groups 
aimed at reducing bear conflict, improving perceptions of 
bears and also listening so that we may better understand 
the extent of economic and social impacts caused by bears.

Bear Conservation Fund Impact Report 2021 10 To our donors: You Made a Difference
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Interview with Thomas Sharp, Multiple IBA Grant Recipient, Sept 29, 2021

By Julia Bevins, Chair, Bear Conservation Fund

Julia: What is your current position and 
interest in bears?
Thomas: I’m currently the Director of Conservation and 
Research for Wildlife SOS. Fifteen years or more ago, Kartick 
Satyanarayan and Geeta Seshamani, the founders of Wildlife 
SOS, were traveling through the USA and we met at a group 
dinner. I later went to India to meet up with them and spend 
some time at the Agra Bear Rescue Sanctuary. Wildlife SOS 
was rescuing bears from the dancing bear trade. These bears 
were poached from the wild and led a terrible life at the end 
of a short rope on the streets of India. Wildlife SOS, alongside 
other non-profits including International Animal Rescue and 
Free the Bears, was able to end the dancing bear practice in 
India. We are very proud of that.

We’re one of the few organizations that is focused on bear 
populations and well as individual bears. Our priority is to 
keep bears wild, but if this is not possible due to the health of 
the bear or previous actions of the bear, then the bear can be 
cared for at one of our bear sanctuaries. Kartick was interested 
in studying sloth bears in the wild for conservation purposes, 
since very little is known about this species, and that is how 
we started collaborating. Sloth bears, unlike Andean bears 
or sun bears (the other bear species that have not been well 
studied) are not too difficult to find if you know where to look. 

Additionally, they have small home ranges of 7-12 sq km. 
That’s small for a bear. Although bears are protected inside of 
national parks in India, it is estimated that 50% of sloth bears 
live outside national parks and a lot of our conservation work 
needs to be done there.

J: What is the role of sloth bears in contributing 
to biodiversity?
T: Sloth bears are myrmecophagous, that is they eat ants and 
termites. In fact, termites and ants make up roughly 50% of 
their diet. The rest of their diet is primarily made up of fruits 
and seeds. As you might guess they play an important role in 
seed dispersal. Termite mounds can be the focus of a lot of 
nature—and if you dig into them, you give other animals an 
opportunity to take advantage of the resource.

J: What grants have you received from the IBA?
T: I’ve received 5 grants from the IBA—the first was an 
Experience and Exchange Grant with Kartick to set up a sloth 
bear project in eastern Karnataka, India, for the purpose 
of mitigating sloth bear attacks and understanding their 
ecology on the Deccan Plateau. That project launched 
our very productive collaborations. My first Research and 
Conservation Grant was awarded in 2014 for investigating 
and mitigating sloth bear attacks on the Deccan Plateau, 
Karnataka. The results of that study have been published in 
Ursus. The 2nd and 3rd grants were focused on investigating 
the biogeography of sloth, sun and Asiatic black bears in NE 
India. This project is ongoing but we are presently working 
on first paper from that now. NE India is so different from the 
rest of the country! And unique in hosting all three species 
of bears: sun, sloth and Asiatic black bears. My 4th project is 
the collaring of sloth bears in human conflict areas in order to 
understand the movement and ecology of sloth bears in these 
overlap areas. This project is coming along but we have dealt 
with long delays related to Covid issues.

J: What would you say to our donors?
Thank you!! Thank you for supporting our sloth bear research. 
That money is not easy to come by and without the funding 
these projects would not have happened. It gave us the seed 
money to get started. It has also given us a platform to speak 
about our conservation work.

In our sanctuaries, our bear numbers have been steadily 
dropping. We got the last dancing bear in 2009. At the height 
we had well over 300 bears. However, the bears rescued from 
the dancing bears practice tend to live shorter lives due to 
the horrible conditions they were kept in before coming to 
the Wildlife SOS sanctuaries. The bears that have entered 
our sanctuaries since 2009 are generally either rescued from 
conflict situations or they are cubs rescued from poachers. 
Providing sanctuaries helps the practice of enforcement, 
because confiscated bears can be placed.

We currently have a new paper coming out in Ursus—on 
anthropogenic threats to sloth bears in southern India. 
This paper focuses on snares, open wells, roads and small 
explosive devices (a poaching technique for trapping wild pig 
or Indian hare with explosives that sometimes kill bears). India 
has some of the strongest wildlife laws in the world and a 
good wildlife ethic. When law enforcement is shown that there 
is a problem, police are more likely to enforce those laws, and 
this paper helps identify those problems.

Also, the IBA has been so helpful to me in meeting other 
bear managers and biologists. The IBA is a great group of 
incredibly helpful, really good people.

J: Thank you for your great work on behalf 
of bears, Thomas. Good luck in your further 
conservation of all those bears in India.

Photo credit: Julia Bevins
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What is the IBA Research and Conservation Grants Review Process? 

By Colleen Olfenbuttel

In September 2021, IBA’s Bear Conservation Fund Chair 
Julia Bevins sat down with Dr. Karyn Rode, IBA Research and 
Conservation Grants Committee co-chair, to find out more 
about how grant proposals are evaluated and selected. Karyn 
has served on the committee since 2017 and recently became 
co-chair, along with retired bear biologist, Gordon Warburton. 
She also serves on the IBA Council and the IUCN Polar Bear 
Specialist Group. As a Research Wildlife Biologist with the U. 
S. Geological Survey, she brings valuable research experience 
to the committee. Her research is focused on polar bears, but 
she also studies black and brown bears.

The grant review process begins on December 1st, the annual 
deadline for proposal submission. This means committee 
members spend part of their holiday reviewing and scoring 
proposals. When Karyn joined the committee there was 
already a structure in place for scoring proposals: “I think that 
process works well and is consistent 
with identifying rigorous projects of 
high quality and of regional and global 
importance. Reviews across committee 
members tend to be quite consistent. 
The BSG members also provide an 
important, unique perspective to the 
process.” Each reviewer takes great care 
reviewing and scoring the proposals: 
“I read each proposal at least three 
times, which takes me 7-10 full days, 
on weekends over a period of about 6 
weeks.” Committee members volunteer 
their time often in addition to full-
time jobs, personal commitments, and 
other IBA functions. A key motivating 
factor for all committee members is 
the common goal of supporting bear 
conservation projects worldwide.

Karyn finds the work rewarding in other ways as well: “I enjoy 
reviewing the proposals. I’m always on a map, looking up 
places I might not be familiar with. I pull up all the maps 
and relevant papers. I do a lot of research to understand 
the systems and issues identified in a proposal–I love that. I 
used to work internationally, in the tropics with primates and 
elephants and I’m super interested in all the bear research 
going on in other parts of the world. The part I love is being 
able to support scientists who are often working with very 
limited resources and are doing amazing things for bears all 
over the world.”

Thanks to the diligence of the committee’s review process, 
and their continued involvement with grant recipients during 
their project, all grant recipients are successful. An important 
reason is the committee carefully considers the feasibility of 
a proposed project to better assure success. And if a funded 
project is experiencing challenges, they will work with the 
grant recipient to ensure the project’s success. There are 
always worthy proposals that cannot be awarded a grant due 
to funding limitations but Karyn “feels confident the ones we 
do fund are important projects.”

With more funding, Karyn expressed she would like to see 
multi-year projects funded

“As a researcher, I understand the limitations of receiving 
funding for single-year studies only, for grant recipients to 
have to come back and ask for more, and to not be able to 
plan beyond a single year. I think our grants program would 
be more powerful if we could fund multi-year studies. Also, I 
think the amount we provide per project is relatively small and 
larger grants could have bigger impacts.  It would be great to 
be able to have sufficient funding to provide larger amounts 
as needed for some projects but still fund a similar number 
of projects. Currently, we work to fund as many projects 
as possible with the available funding. I think coordinating 
funding across multiple projects in a region could also be 
beneficial for conservation and science.” This would also 
encourage greater coordination among researchers to pool 
their expertise and resources, making the research more 
robust and actionable.

Karyn and her fellow committee 
members extend a huge thanks to 
Paolo Ciucci, who recently retired 
as committee chair. “He has been 
a great leader and very thoughtful 
and detailed in his approach to our 
work. When we do have a discrepancy 
between scores of committee 
members or with members of the BSG, 
with Paolo’s help, we take a look at 
why there is a difference in scoring and 
put time and detail into the process 
of coming to a final decision. I would 
like our IBA members to know there 
is much care and thought put into the 
proposal review process and we do 
our absolute best to support as many 
important projects as we can.”

Lastly, Karyn expressed her appreciation for IBA’s Bear 
Conservation Fund Chair, Julia Bevins, making a salient point 
about fundraising: “I really appreciate the role you’ve taken 
on as a fundraiser. I think scientists make the worst fundraisers. 
We’re taught to question everything, to not be overly 
optimistic and do our work with a lot of humility. We can’t 
overstate and when we do make a statement, we lay out a lot 
of caveats. You should go to sleep at night happy for what you 
are doing.”

Photo credit: bearbiology.org

Karyn Rhode photo credit: Sybille Klenzendorf



We use pandas and eagles and things.  
I'd love to see a wilderness society with  
an angry-looking wolverine as their logo.

–E. O. Wilson

New Initiatives for the Bear  
Conservation Fund!

Fellowships
One of our new offerings implemented in 2021 were 
fellowships through an IBA Special Grants Program, a pledge 
to support a scientist and their project for a period of 3 years, 
starting at $2,500/year up to $10,000/year. The program is off 
to an excellent start with three established fellowships.

The Elizabeth Grace Bivins Fuller Memorial Fellowship 
was awarded to McKenzie Clarke of Canada for her 
work “Mapping the spatial and temporal distribution of 
buffaloberry to determine grizzly bear habitat selection.” The 
Glen Contreras Memorial Fellowship was awarded to Sandeep 
Sharma of India for “Community education and stewardship 
for the Himalayan Brown bear conservation in India” and the 
fRI Fellowship, was awarded to Manoj Pokharel of Nepal for 
his project “Assessing human-sloth bear conflict: An approach 
to facilitate coexistence between humans and sloth bears in 
the Trijuga forest of East Nepal.”

Fellowships are a great way to create a legacy and have 
a personal connection to a bear biologist-conservationist 
and their work. Fellowships are awarded by committee on a 
competitive basis, and because of the pledge of longer-term 
support, are a great boon to the recipients.

Pilot Study for Placement of Karelian 
Bear Dogs for Human-Bear Conflict 
Mitigation
Another wonderful set of donors has helped us launch a 
pilot project to place a trained Karelian bear dog in an area 
where reducing human-bear conflicts will result in a greater 
conservation success for the bear species at risk. This pilot 
study began in September when arrangements for a Karelian 
Bear dog puppy named Koira (Finnish for dog) were made 
to be flown to Spain. Koira is currently with bear biologist 
Carl Lackey who is training Koira before heading to Spain 
to work with Vincenzo Penteriani and his team working to 
conserve imperiled brown bear populations in the Cantabrian 
Mountains. This is super exciting for all concerned and, if 
successful, we hope to grow this program placing Karelian 
bear dogs in other key areas worldwide. Another wonderful 
set of donors, Steve and Beth Morro, have helped us launch a 
pilot project!

Karelian bear dog going to Vincenzo. They have named him 
“Koira” which means dog in Finnish.  
Photo credit: Richard Good, Viking Hunter Kennels

Agnieszka Sergiel’s custom manicure features all 8 bear species, courtesy of a 
talented nail artist in Slovenia. Agnieszka serves as IBA’s Vice President, Eurasia. 
Photo credit: Julia Bevins
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I said that I thought the secret of life was 
obvious: be here now, love as if your whole 
life depended on it, find your life’s work, and 
try to get hold of a giant panda. If you had a 
giant panda in your back yard, anything could 
go wrong — someone could die, or stop loving 
you, or you could get sick — and if you could 
look outside and see this adorable, ridiculous, 
boffo panda, you’d start to laugh; you’d be so 
filled with thankfulness and amusement that 
everything would be O.K. again.

–Anne Lamott

Partnership with Katie Adamson Conservation 
Fund (KAF) for Panda Bears
Another conservation organization, the Katie Adamson Conservation Fund, 
is helping us launch a new panda conservation initiative, with a pledge of 
ongoing support for that species. The IBA has created a structure to receive 
proposals for panda conservation and award according to merit. 2022 will 
bring our first grant for that species in a long time. Donors, if you have a 
particular interest in pandas and wish to add your support, we can grow this 
program and a beautiful bear will benefit. In 2021, the Katie Adamson Fund 
supported Kyle Dunham’s research with polar bears in the Davis Straight of 
Canada. Thank you Katie Adamson Conservation Fund! 

https://www.katieadamsonconservationfund.org/
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Everyone Welcome in Wildlife: 
Diversity, Inclusion, and Equity in the 
Culture of IBA
by Jennapher Teunissen van Manen

IBA has a diverse group of members from around the world 
and through our Bear Conservation Fund we provide grants 
to local biologists working in their native communities to 
help bears. Even with our diverse membership and grant 
funding, we recognize there is always room to improve and 
strengthen the culture of diversity and equality for all. And 
we don’t mean simply to increase the numbers of women 
or underrepresented groups within our membership, we 
want to open conversations with our members and develop 
programs that provide resources to our members to help 
navigate challenges many underrepresented groups within the 
sciences face.

And so, during our 2021 virtual conference, we held the first 
session to open a conversation about diversity, inclusion, 
and equity in the culture of IBA. Over 120 people attended 
this successful session which opened with a presentation by 
Tabitha Graves, Matching Behavior with Values: Targeted 
Solutions to the Diversity Challenge. The presentation 
highlighted research on the challenges and effective solutions 
for increasing diversity and inclusion. This was followed by 
a panel discussion of four women scientists, from different 
parts of the world, each sharing their experiences navigating 
issues they faced professionally. The session closed with an 
interactive discussion among panel members and attendees.

While the session was originally titled “Women in Wildlife”, 
our hope was to open a broader conversation about the 
culture of IBA and ways we can improve efforts to ensure an 

inclusive environment for all people working in wildlife. The 
session was not only intended for underrepresented groups, 
rather it was geared for all IBA members interested in learning 
how to build a more inclusive environment of others, become 
aware of what colleagues are facing and, to become part of 
the discussion. 

Based on feedback from members following this discussion, 
programs for increasing awareness and providing resources to 
members for navigating inclusivity and diversity challenges are 
needed. We look forward to expanding this initial step toward 
developing programs for improving the culture of diversity 
and inclusivity not just within IBA but for IBA to be a resource 
for our members navigating these challenges outside of IBA.

Organizing Committee:

Tabitha Graves, United States of America

Karyn Rode, United States of America

Agnieszka Sergiel, Poland

Jennapher Teunissen van Manen, United States of America

Panelists:

Trishna Dutta, Germany/India

Svitlana Kudrenko, Ukraine

Colleen Olfenbuttel, United States of America

Lorraine Scotson, Scotland

Women in Wildlife Session
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Alan Mitchell

Alaska Biological Research

Ali Van Zee

Allan Brody

Amalia Steinberg

Amy Ruf

Arkay Foundation, Susan Reed Clark

Bo Richardson

Catherine Stevens

Celeste Chong

Charles and Nancy Lee Evans

Charles Rowland

Charles T. Zabel

Cheryl Rosa

Christine Clarke

Christophe Coret AVES France 
Association

Cincinnati Zoo and Botanical Garden, 
Terri Roth

Colin Phipps

Colleen Olfenbuttel

Dale & Mary Lee Guthrie

Daniela Kohl Roaring Fork Valley Bear 
Coalition Colorado

David Graber

David Ufferfilge

Diane Schenker

Dick and Terra Shideler with Harry and 
Patricia Reynolds

Douglas Waterman

Durrell Family Foundation Fund at 
The Alaska Community Foundation

Elisabeth Holmgren

Elizabeth and Mohammed Fadali

Elizabeth Grace Fuller Bivins Memorial 
Fellowship Fund

Emily Sylvest

Eric Nelson

Frances Boyd

Gail and Glen Contreras Glen Contreras 
Memorial Fellowship

Gary Matson Matson’s Laboratory

Gopi Sundar

Gordon Stenhouse fRI 
Research Fellowship

Grant Hilderbrand

Harry and Patricia Reynolds, in memory 
of Daria Rose Norton

Helen Stahmann+M40

Homer Fund

Hope Finkelstein

Isaac Henderson

James Kerr Jeffries International

Jason Schmitt

Jeffrey Jorgenson

Jessica Braunstein

Joelle Dine

John Hechtel, in memory of 
Daria Rose Norton

John Rowland and Ginny Vincenti

Jon Swenson

Joshua and Kellie Pierce

Joyce E. Follingstad

Julia Bevins, in memory of 
Daria Rose Norton

Julia Bevins John Sheldon Bevins 
Memorial Foundation

Karen Noyce

Karine Pigeon

Karyn Rode

Kate Kendall

Katherine Parker

Kol Zarember

Linda and Leon Webber

Lisa Thoene

Little Rock Zoo, Syd Tanner

Lori Kemmet

Lorraine Scotson

Lydia Garvey

Margene West Lloyd

Marissa D’Agostini

Marvin Lummis

Mary Keirstead and Edward Swain

Melissa Lamoureaux, in memory of 
Glen Contreras

Michael Gesser

Michael Hayes The Hayes Foundation

Michael Henry

Michael Pelton

MJ Jones

Morgan McBride

Nick and Eleanor Waterman

Nicolas and Eleanor Waterman

Nigel Jacobs

Nora Kelly

Paul and Debbie Mittermeyer Dooley

Pauline Hessing

Rebecca Rogers

Rita Seger

Sally Stahhmann Solis

Sandra Stevens

Scott Shuster, in honor of Dave Downey

Scott Waterman

Shyamala Ratnayeke

Steve and Beth Morro

Stewart Breck

Susan Alexander

Tabitha Graves

Thomas Griffith

Thomas Paragi

Todd Atwood

Tony Colonnese

Torin Finser

Wayne Kasworm

And other generous donors 
who wish to remain anonymous.

This list reflects donations received between 
January 1, 2020 and December 31, 2020

Early 2021 donations will be reflected in the 2022 Impact Report.
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Donors
Thank you for your 
generous support of the 
Bear Conservation Fund.



Are people more important than 
the grizzly bear? Only from the 
point of view of some people.

–Edward Abbey

Amount of Research & Conservation Grants 
in 5-year Increments

Total Awarded 1993–2021 $1,395,686 (in U.S.D.)
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   2% Experience and Exchange Grants: $1,500

   5% IBA Conference Travel Grants: $5,545

   6% Special Grants Program Fellowships: $6,500

   17% Overhead for Operations: $17,821

   70% Research and Conservation Grants: $71,587

IBA is a Silver Transparency-rated nonprofit organization on GuideStar.org 17 bearbiology.org

Stats

Financial Reporting and New Initiatives
Dear Donors, 

While 2020 posed significant challenges because of COVID, 
IBA and the Bear Conservation Fund weathered the storm and 
provided $102,795 in grants to our members. Donors, thank 
you for making this possible. In addition to the $102,795 we 
received for grants, we received three donations totaling 
$85,000 to support our operations and transition for growing 
IBA. A great shout-out of gratitude to the Hayes Foundation 
and the anonymous donor from me for understanding 
the challenges non-proftis face finding operations funds 
necessary to keep programs running! IBA hired its first 
Executive Director, Christopher Kelley. Unfortunately, as 
the 3rd quarter of 2021 ended, we were not able to bring in 
sufficient funds to maintain the Executive Director position. 
IBA is an organization of dedicated members and true to 
this spirit, we are adapting and continuing with the goal of 
helping bears around the world by keeping IBA strong. We 
are moving forward and have retired bear biologists Gordon 
Stenhouse and John Hechtel, both with significant fundraising 
experience, assisting with fundraising along with our 
Transitional Director, Jennapher Teunissen van Manen.

The total donations received in 2020 for the 2021 fiscal year 
were allocated either by donor direction or IBA Council 
as follows:

Research and Conservation Grants: $71,587 
Experience and Exchange Grants: $1,500
IBA Conference Travel Grants: $5,545
Special Grants Program Fellowships: $6,500

Overhead for Operations: $17,821

http://GuideStar.org


LOOK AT WHAT WE’VE DONE TOGETHER. THANK YOU, DONORS!

Experience and Exchange Grants: I to I
IBA’s Experience and Exchange Grants Program (E&EG) 
continues to provide opportunities for bear researchers to 
collaborate around the world. This year, IBA’s E&EG Review 
Committee awarded a grant to Marta Gagliardi from the 
University of Turin in Italy and host, Dr. Nishith Dharaiya 
at Hemchandracharya North Gujarat University in India to 
evaluate previously identified corridors used by sloth bears. 
The evaluation of these corridors will be used to suggest 
habitat recovery and management strategies for the sloth 
bear. This project will work to enhance the capacity for forest 
field for continued monitoring and sustaining of the corridors.

Due to the challenging 
situation with COVID in 
India, and the activities 
could not be carried 
out in 2021. With close 
communication between 
IBA and the grant 
recipients, this project 
will be postponed for 
2022. We look forward 
to reporting on results of 
this project in the next 
annual report.

Travel Grants Provide for 57 Scholarships 
to our Virtual Conference
IBA held its first virtual conference in 2021. The conference 
was originally planned for 2020 in Kalispell, MT, USA. Due 
to the situation with COVID, an in-person conference was 
not possible. Conference organizers navigated constantly 
changing circumstances offering a successful virtual 
conference in September 2021. Over 400 people attended the 
conference. Although everyone would have preferred an in-
person conference, IBA worked with conference organizers to 
help IBA members who would not normally be able to attend 
an in-person conference attend the first virtual conference. 
IBA Council voted to allocate IBA Conference Travel Grant 
funds to virtual travel grants by way of registration assistant 
grants. We provided $3,500 in registration grants to 57 
members, 31 of those being students.

These conference travel grant funds are a successful program 
that allows IBA members to network with other members and 
exchange the scientific research needed to help manage and 
conserve bears around the world.

Research and Conservation Grants funded, by species. 1993–2021.

GRANTS SPECIES

78 BROWN BEAR

41 ANDEAN BEAR

27 ASIATIC  
BLACK BEAR

22 MULTI-BEAR  
SPECIES* 

21 SUN BEAR

21 SLOTH BEAR

8 POLAR BEAR

7 AMERICAN  
BLACK BEAR

2 GIANT PANDA

227 TOTAL

* Mostly Asiatic black bears 
and sun bears.
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The International Association for Bear Research and Management 
stands committed to conserve the world’s eight great bear species. 

Through your help, bear by bear, this becomes a reality.

Donors, thank you so much for your support.

LOOK AT WHAT WE’VE DONE TOGETHER. THANK YOU, DONORS!

Photo Credits:

Front/Back Cover and Page 3 Brown bears: John Hechtel

Page 3: Julia Bevins photo credit: Susan Clark

Page 9 Sloth bear: Thomas Sharp

Page 15 Giant Panda: bearbiology.org

Page 16 Sloth bear: Nishith Dharaiya

Page 18 and 19: Sloth bear: bearbiology.org



ABOUT THE INTERNATIONAL 
ASSOCIATION FOR BEAR RESEARCH 
AND MANAGEMENT (IBA)
The International Association for Bear Research and Management 
(IBA) is a non-profit 501(c)(3) tax-exempt organization open to 
professional biologists, wildlife managers, and others dedicated to 
the conservation of all 8 bear species. The organization has over 
550 members from over 50 countries. It supports the scientific 
management of bears by funding research and distributing 
scientific information. The IBA sponsors international conferences 
on all aspects of bear biology, ecology, and management, 
supporting face-to-face networking and exchange of current 
information. The IBA also publishes Ursus, a journal of peer-
reviewed scientific papers.

ABOUT THE BEAR 
CONSERVATION FUND
The Bear Conservation Fund (BCF) is a program of the International 
Association for Bear Research and Management (IBA), created to 
manage funds for IBA’s grants programs. Donations to the BCF 
come from annual charitable distributions of the John Sheldon 
Bevins Memorial Foundation and the Homer Bear Conservation 
Fund, as well as from generous individual donors and zoos. The 
Bear Conservation Fund was initiated in 2004 to expand a 12-year 
conservation grants program funded by the Bevins Foundation. 
Now, each year the BCF brings in approximately $100,000 that 
supports 10–15 Research & Conservation grants, 1–4 Experience 
and Exchange Grants, and from 8-15 scholarships for travel to IBA’s 
international conferences.

You can hike into the Yellowstone backcountry. You 
can camp in the Yellowstone backcountry. You can 
take food into the Yellowstone backcountry, and 
you’re surrounded by grizzly bears. And it’s—it’s a 
very, very thrilling, peculiar situation. Every sound 
that you hear in the night, you wonder is this a 
grizzly bear coming to tear into my tent?

–David Quammen

Bear Conservation Fund

Julia Bevins, BVSc, PhD, Chair
PO Box 31
Homer, AK 99603, USA
+1 907 223 3483
julia.bevins@bearbiology.org

General Inquiries for the International Association 
for Bear Research and Management:

Jennapher Teunissen van Manen, Director of Transition
+1 530 379 5476
jennapher.teunissenvanmanen@bearbiology.org

bearbiology.org

 @bearbiology

 @bearbiology

INTERNATIONAL ASSOCIATION  
FOR BEAR RESEARCH AND  
MANAGEMENT (IBA) OFFICERS

John Hechtel (USA)
President

Dr. Andreas Zedrosser (Norway)
Past-President

Dr. Karyn Rode (USA)
Vice President, Americas

Dr. Agnieszka Sergiel (Poland)
Vice President, Eurasia

Dr. Alexander Kopatz (Norway)
Secretary

COUNCILLORS

Dr. Marta De Barba (Italy)

Dr. Anne Hertel (Germany)

Dr. Konstantin Tirronen (Russia)

Colleen Olfenbuttel (USA)

Dr. Mark Edwards (Canada)

Viviana Albarracín Dávalos (Bolivia)

STAFF
Jennapher Teunissen van Manen
Director of Transition

tel://19072233483
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tel://15303795476
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