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I hope all of our IBA community, and their families and 
colleagues are staying healthy and doing well under these 
difficult circumstances. Coping with frustrations that result 
from the longer-term impacts on work and life can also be 
challenging.

Luckily the pandemic effects on IBA, other than the 
conference scheduling, haven’t been too bad thanks to 
efforts of staff, officers and volunteers, as well as grants we 
received to help with operating expenses. Our organization 
has been conservative and careful over the years and 
has the resources to operate even if the tough times 
persist for a while. We recently had our first ever audit 
and it confirmed that IBA finances are sound. We are also 
continuing to work on the transition plans. As you’d expect, 
things are going a bit slower than we’d like but we’re 
continuing to make progress.

Jennifer Fortin-Noreus, our treasurer for almost 4 years, 
unfortunately decided to resign because of understandable 
work and family commitments. She served IBA well and 
I want to thank her for all her hard work. I also want to 
announce that Jared Laufenberg was appointed by Council 
to replace her. Thanks, Jared, for stepping up.

The Kalispell Conference
Trying to hold the in-person IBA conference in Kalispell next 
May was still looking unrealistic, so the planning committee 
decided to try one more reschedule until September 
2021, with a fallback virtual option if that meeting is still 
problematic. I “attended” The Wildlife Society’s recent 
virtual conference to see how theirs worked. TWS did a 
good job under the circumstances, and although it’s not our 
preferred option, if we hold a one-time virtual conference, 
it should still be worthwhile.

Bear Managers
Over the course of my career, our profession has grown 
and matured and there have been trends toward 
more specialization as well. IBA can boast of a diverse, 
international membership. I wanted in this column, though, 
to mention bear managers, whose work in North America 
has led to many great practical efforts to conserve bear 
populations, address the challenges of human-bear 
coexistence, improve our ability to reduce or prevent 
conflicts, and educate the public.

I’m pleased that Carl Lackey, Chair of the Management 
Committee, along with a group of bear managers are 
working to increase participation and communication. 

Hopefully managers will not only continue to contribute 
to IBA, but also find IBA relevant to their work. North 
American bear managers have a tremendous wealth of 
experience and knowledge that can be of use not only to 
others doing similar work, but of use as well to international 
colleagues. If you’re a bear manager who hasn’t joined the 
Manager’s Forum, check out Carl’s column and get involved. 
If you know bear managers who aren’t IBA members, 
encourage them to join us.

I’m interested in finding more and better ways to engage 
bear managers and to keep IBA relevant to their work. I 
welcome input from members on ideas you have. I’ve been 
talking with Carl about whether a small grants program 
for North American bear managers might be something 
worthwhile, and we’re exploring that possibility. I’m 
also hoping the newly announced BSG North American 
Bear Expert Team will open up more opportunities for 
cooperation among managers, and collaboration between 
BSG and IBA as well.

E.O. Wilson
Dr. E. O. Wilson, at 91 is still an inspirational figure for me. 
A brilliant man who is realistic but hopeful, and good at 
synthesizing and critical thinking. I wanted to share some of 
his quotes I like:

“We have created a Star Wars civilization, with Stone Age 
emotions, medieval institutions, and godlike technology. 
We thrash about… terribly confused by the mere fact of our 
existence, and a danger to ourselves and to the rest of life.”

“We are hampered by the Paleolithic Curse: genetic 
adaptations that worked very well for millions of years of 
hunter-gatherer existence but are increasingly a hindrance 
in a globally urban and technoscientific society.”

“The one process now going on that will take millions of 
years to correct is loss of genetic and species diversity 
by the destruction of natural habitats. This is the folly our 
descendants are least likely to forgive us.”

“It’s obvious that the key problem facing humanity in 
the coming century is how to bring a better quality of 
life—for 8 billion or more people—without wrecking the 
environment entirely in the attempt.”

President’s Column
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Hope
Staying hopeful isn’t always easy for me, especially these 
days, but I’m trying….

“There are legitimate grounds for hope in hard times, but 
not one speck of ground for wishful thinking of any kind… 
Optimism cannot be commanded, as Frankl observed, but 
hope can be nurtured by doing good work, being open to 
life, and rising above our lesser selves. Hope, real hope, 
comes from doing the things before us that need to be 
done in the spirit of thankfulness and celebration, without 
worrying about whether we will win or lose.”

–David Orr, Earth in Mind: On Education, Environment, and 
the Human Prospect

One more from E.O. Wilson:

“You are capable of more than you know. Choose a goal 
that seems right for you and strive to be the best, however 
hard the path. Aim high. Behave honorably. Prepare to be 
alone at times, and to endure failure. Persist! The world 
needs all you can give.”

Parting Thoughts
Much of life these days is going virtual…and that’s not all 
bad. We’re learning that tools like Zoom can support and 
strengthen our associations. But there are also serious risks 
if people lose their connections to the environments that 
sustain them. So, I hope you all can regularly get outdoors, 
find strength, and enjoy the natural world.

I’m grateful and proud to be part of such an amazing 
community of bear professionals. Though we live far apart, 
it’s comforting to know there are so many good, caring 
people working to ensure that future generations of 
humans will still have bears around to enrich their world.

PRESIDENT’S COLUMN

John Hechtel
IBA President

john.hechtel@bearbiology.org

Photo credit: John Hechtel
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A North American Bear Expert 
Team—Why Now?
Bears exist on 4 continents, but by far the most live in 
North America: 3 species (American black bears [Ursus 
americanus], brown bears [U. arctos] and polar bears 
[U. maritimus]), approaching 1 million animals, are 
about equally split between the U.S. and Canada. The 
extraordinary abundance of bears in North America, with 
most populations increasing and thriving, stands in sharp 
contrast to the innumerable conservation issues facing 
bears in Asia and South America. 

In 2003, when the Bear Specialist Group (BSG) was 
restructured into “Expert Teams”, we purposefully did 
not include a team for American black bears or brown 
bears in North America. Our thinking at the time was that 
the BSG should focus full attention where conservation 
was most needed. Bears in North America were doing 
just fine, thanks largely to the efforts of a multitude of 
agency (federal, state, provincial) bear biologists, non-
governmental organizations (including the IBA), and 
university researchers, backed by protective legislation 
and enforcement, and adequate funding. The BSG was 
not needed in North America. Further, we wanted the BSG 
membership to be dominated by conservationists in those 
countries where threats against bears were most severe.

Our thinking on the matter of a North American bear 
expert team (or teams) has since changed, for a number 
of reasons. First, there are still some conservation issues 
to solve, and we think that a select, diverse, small group 
of experts, who can readily communicate with each other, 
might be well posed to offer such solutions. Second, the 
process of conservation involves not just the reduction of 
imminent threats, but also the continued efforts needed 
to assist people and management agencies to live with 
success (i.e., an abundance of bears). Third, it has become 
apparent that whereas there is a great need to utilize the 
expertise of North American bear biologists in situations 
in Asia and South America, there is not a clear avenue to 
provide that. The BSG could seek to provide such a link 
by creating a group of North American bear biologists 
particularly interested in conservation, with problem-solving 
abilities, and the enthusiasm to share what they know.

There seems to be a misperception that the thriving bear 
populations in North America are just an artifact of a large 
expanse of habitat with low human density, rather than 
some purposeful effort. It is easy to forget that these bears 
were driven to very low levels, or extirpated in many areas, 

within the past 100 years. Grizzly bears were eliminated 
from 98% of their range in the western U.S. (excluding 
Alaska) not by habitat loss or commercial exploitation, but 
by an intentional attempt to get rid of them, due to their 
threat to livestock and danger to people. Governments 
paid bounties to encourage people to kill them, and 
expert hunters (some individually and some working for 
the government) sought to exterminate populations using 
all available means, including guns, traps, and poison. By 
1928, following about 50 years of intense exploitation, 
there were only 28 grizzlies left in the entire southwestern 
U.S; 8 years later the regional population estimate was just 
10, and soon they were all gone (Brown 1985).

The story for American black bears was not quite as grim, 
because they were less dangerous, less visible, more 
prolific, and lived at higher densities. By the early 1800s 
they were heavily exploited for fur, with over 30,000 skins 
exported annually to England (Obbard et al. 1987). Many 
more were killed to avert depredation of crops or livestock. 
In Minnesota, where I have worked for the past 37 years, 
county governments paid a bounty to kill black bears as 
late as 1965, less than 20 years before I was hired. The 
bounty was paid as long as the person who killed the bear 
could attest that they had not passed up an opportunity 
to kill all bears that they had encountered (e.g., killed the 
cubs as well as the female).  

The evolution in what we call bear management—but to 
a large extent was truly bear conservation—has led to a 
dramatic comeback of these 2 species. The recovery of 
the American black bear is especially remarkable not just 
among the world’s bears, but of all large carnivores. Of 
the U.S. states where this species had been completely 
extirpated, 8 now have viable populations, and the 
rest have all had recent sightings. Ironically, much of 
the restoration of this species was funded by state and 
provincial governments seeking to build populations 
sufficient to support a recreational hunt (and in the U.S., 
some of the funding for that came from a tax on the sale of 
guns and ammunition). 

Collectively, what North American bear biologists have 
learned about growing populations is an immense body 
of knowledge that is difficult to adequately synthesize, 
and even more difficult to transfer to other cultures and 
situations. The model we have been working under, 
where biologists share information via peer-reviewed 
scientific papers and at conferences is no longer 
enough. Paradoxically, COVID-19 has woken us up to 
the opportunities of virtual meetings and information 
sharing. While such meetings cannot fully substitute for 

BSG Co-Chairs Column
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the many benefits of meeting in person, it now seems 
obvious that transferring the huge knowledge bank of 
North American bear biologists to conservationists (and 
future conservationists) in Asia and South America will not 
succeed through a system where a few lucky individuals 
from those places obtain funds to attend meetings. As 
many seasoned biologists reach retirement age, it is time to 
think about more effective ways of tapping their knowledge 
and expertise, as for example through virtual meetings and 
training sessions.

It is with this background that the BSG announces the 
establishment of a new “North American Bear Expert 
Team” (NABET), chaired by grizzly bear biologist Chris 
Servheen and black bear biologist Rich Beausoleil. The 
NABET mandates will involve not only addressing specific 
conservation-related issues in North America, but also 
transferring knowledge within North America (e.g., to 
biologists in Mexico) and outside North America. The 
NABET will be composed of a small group of biologists 
with expertise on brown bears and American black bears 
in a number of topical areas, with a geographic spread 
across the continent, and including both “old-timers” and a 
crop of younger conservation biologists, all eager to share 
what they know for the betterment of bears worldwide. In 
this respect, the NABET will also coordinate closely with 
the IBA, which for many decades has been a valuable 
mechanism for information-sharing among bear biologists 
in North America. We see this not as a parallel group, 
but rather a companion group, helping to advance bear 
conservation by communicating knowledge and ideas.

Literature Cited 
Brown, D.E. 1985. The grizzly in the Southwest. Documentary of an 
extinction. University of Oklahoma Press, Norman. 

Obbard, M.E., J.G. Jones, R. Newman, A. Booth, A.J. Satterthwaite, 
and G. Linscombe. 1987. Furbearer Harvests in North America. Pages 
1007–1033 in M. Novak, J.A. Baker, M.E. Obbard, and D. Malloch, 
editors. Wild furbearer management and conservation in North America. 
Ontario Trappers Association and Ontario Ministry of Natural Resources, 
Toronto, Ontario, Canada.

Dave Garshelis
Co-chair IUCN Bear Specialist Group

Minnesota Department of Natural Resources, 
Grand Rapids, MN 55744, USA (Retired)

dgarshelis.bsg@gmail.com

Grizzly bears in western U.S. suffered the most rapid and severe 
range contraction of bears anywhere in the world, due to 
purposeful killing, including a government-sponsored eradication 
campaign. Ultimately, isolated populations were reduced to such 
a small size that, even with growing protection, they could not 
recover. One example was the case of a southern California fruit 
farmer (pictured here) who trapped and then shot the last known 
grizzly in that part of the state in 1916 because the bear had been 
eating his grapes. Lessons learned by bear biologists in North 
America, who have successfully worked to recover both grizzly 
bears and American black bears, need to be transferred to other 
parts of the world.

Photo credit: Forest Service, Frederic E. Dunham, posted on 
Wikimedia Commons (File:1936XXXX-FS-Angeles-FED-374641.png)
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IBA’s Strategic Plan—Our Bid 
for the Future
As part of our continued progression through IBA’s 
structural evolution plan, IBA Council and staff developed 
a strategic plan that provides programmatic direction and 
delivery mechanisms with the aim of enhancing member 
services, providing greater resources for projects, and 
expanding and developing programs in support of bears 
worldwide. For this task, 2 working groups were formed 
to make recommendations and assist the work of staff, the 
Vision/Mission Working Group and the Program Planning 
Working Group (PPWG).

Vision and Mission
The Vision/Mission Working Group deliberated on IBA’s 
vision and mission to develop brief statements that 
would: 1) follow Vision/Mission Statement best practices 
ensuring they are meaningful and concise; 2) align with the 
program plan being developed; 3) situate with goals and 
objectives in IBA’s Bylaws, and 4) be the impetus behind 
the Strategic Plan (and all of IBA). Members of the working 
group included John Hechtel (Chair, President), Alexander 
Kopatz (Secretary), Karine Pigeon (Council), Agnieszka 
Sergiel (Council), Gordon Stenhouse (Council) and Andreas 
Zedrosser (Past-President). After research, debate and 
discussion, the following statements were drafted by the 
working group and endorsed by Council.

Vision: IBA envisions a world where all 8 bear species can 
thrive and coexist with humans.

Mission: IBA advances scientific understanding and global 
conservation of the world’s 8 bear species.

Program Development Plan (PDP)
In parallel with the Vision/Mission group, IBA Council 
initiated the work of articulating a plan for growing and 
developing IBA’s programs. The first step was to conduct a 
survey of IBA members, concluded in March 2020, asking 
for opinions regarding how IBA could and should grow 
programs to best serve bear science, management, and 
conservation around the world. This survey complemented 
and augmented a previous member survey conducted 
in 2015, when members called for change and program 
growth. Next, Council tasked the PPWG with drafting the 
PDP. Members of that group were Marta de Barba (Council), 
Mark Edwards, Anne Hertel (Council), Russ van Horn, Djuro 
Huber, Konstantin Tirronen (Council), Karyn Rode (VP 
Americas), and chair Karen Noyce.

From May-August 2020, the PPWG: 1) compiled results 
of the member survey; 2) examined IBA’s current program 
strengths and weaknesses; 3) reframed program goals; and 
4) articulated a new cohesive plan for program growth. The 
PDP was completed and will soon be endorsed by Council. 
A PowerPoint summary of the plan will be made available 
on the IBA website in early January. We will send an email 
to members with the URL when it is available.

The PDP reflects the majority desires as expressed by 
IBA members in both the 2015 and 2020 surveys. It also 
reflects IBA’s role as a scientific professional organization 
and the direct financial support it provides to the work of 
its members through its competitive grant programs. It lays 
out a path for future program development, partnerships 
and ways to initiate change.

The plan centers around 5 “cornerstones of conservation” 
or elements deemed essential for sustainable long-term 
science-based conservation of bears and their habitat:

1) knowledge—of ecology, population threats, 
human-bear conflicts, etc.;

2) solutions—that are testable and executable;

3) capacity—enhancing technical skills and 
infrastructure to sustain activity over time;

4) “champions” for bear conservation—identifying/
activating those who are passionate and articulate 
about bears; and

5) political will—to sway decision makers to act on 
behalf of science, management, and conservation 
of bears.

The plan suggests that IBA frame its programs in 
accordance with these 5 “conservation cornerstones” by 
defining 5 program areas, or “Program Pillars”, which 
correspond respectively to the 5 cornerstones:

1) ”Generating Knowledge”;

2) “Delivering Solutions”;

3) “Building Capacity”;

4) “Inspiring Champions”; and

5) “Influencing Policy”.

These Program Pillars provide a convenient framework 
for identifying and articulating how IBA’s specific projects 
and programs contribute to advancing bear conservation 
and enables IBA to better identify gaps and inefficiencies 
in current programs, thus offering directions and 
opportunities for the future.

IBA Member News
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In drafting the PDP, it was the PPWG’s intent to provide 
a paradigm that can help IBA both in prioritizing and 
planning program development for the future and in 
assessing progress and success down the road. The plan 
is not intended to be a final blueprint, rather it offers new 
ways of thinking about IBA’s future and a platform for 
translating the desires of IBA’s members into workable 
ideas. It can be adjusted at any-time and will be re-
evaluated every 5 years.

IBA Strategic Plan
Whereas the Program Development Plan expresses the soul 
of IBA—its “raison d’être”—to enlist the expertise, passion 
and power of science and of IBA members to make a 
lasting impact, the Strategic Plan describes the operational 
body of IBA—the structures and functions that feed and 
support IBA’s mission-oriented programs. The Strategic 
Plan encompasses all the activities that serve to deliver to 
IBA what is needed for the organization to thrive and grow 
over time.

The Strategic Plan is a broad road map for pursuing IBA’s 
mission. It is intended to provide guidance and help keep 
things moving forward, on as consistent a bearing as 
possible. A strategic plan is a dynamic, living document 
and can be adjusted. Like the PDP, IBA’s Strategic Plan will 
be implemented over time and evaluated every 5 years.

Whereas the PDP identifies 5 Program Pillars (which 
embody its mission-driven work in bear science, 
management, and conservation), the Strategic Plan 
identifies 3 additional Operational Pillars:

1) “Invigorate Growth”;

2) “Empower Community”; and

3) “Ensure Excellence”.

These pillars provide strategies and the means, the 
visibility, and the governance to ensure that IBA remains 
on track, credible, and viable: 1) sustaining/growing 
financial resources; 2) increasing visibility/building a 
global community of IBA enthusiasts and supporters; and 
3) providing the systems, transparency and leadership 
to ensure IBA remains true to its mission. Members will 
be notified via email when the plan is available on the 
IBA website.

Next Steps
With the Strategic Plan completed, IBA will begin the 
process of implementing priority plan recommendations, 
developing relevant partnerships and raising funds. 
We seek those of you who would like to assist 
in these projects. Please contact Chris Kelley at 
christopher.kelley@bearbiology.org for more information.

Christopher Kelley
IBA Executive Director

christopher.kelley@bearbiology.org

+1.415.902.8115

Karen Noyce
karen.noyce@bearbiology.org
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Transition News
Dear IBA Members,

We hope you keep doing well and are all healthy and safe. 
Here, another portion of transition news for you.

First, we continue the transition
We are moving forward with IBA’s structural evolution to 
provide more support to our membership and to foster 
science-based management and conservation of bears 
worldwide. As you remember, the Structural Evolution Plan 
can be found on the IBA website. This plan was accepted 
by the Council as the guiding but flexible document for this 
process, which can be adapted as we move forward and 
learn what works and what does not work.

In our spring and summer 2020 columns, we informed you 
that the Structure Change Step 3 in the Structural Evolution 
Plan was in the early stages of implementation. This step 
is to establish three standing Council committees. Please 
refer to the Spring and Summer 2020 IBN issue for details. 
During the implementation of these committees, it became 
clear that a fourth committee is necessary for many of the 
financial and legal functions which need to be maintained 
as a nonpprofit. Since this is not a major change to the 
Structural Evolution Plan, the Executive Officers agreed to 
add the fourth committee, Financial and Legal Oversight 
which will be co-chaired by the IBA Secretary and Treasurer.

With input from the full Council for committee preference, 
each committee has now been established and will begin 
the work of prioritizing tasks specific to the committee 
responsibilities as outlined in the Structural Evolution 
Plan. The organization of these four standing committees 
will spread the decision making and reduce the workload 
placed on the volunteer full council.

Second, let’s talk about funding
There are many difficulties and uncertainties in the 
financial market caused by the COVID-19 pandemic, and it 
influences all aspects of everyone’s life and work. Despite 
this, IBA Executive Director (ED) Christopher Kelley is 
managing to secure funds for both the IBA general 
operating budget and grant programs.

For any nonprofit to solicit funds from either a foundation 
or individual donor, there are key foundational items 
needed to be in place. We recently informed you that 
2 of these requirements we have completed, hiring a 
professional accountant for managing finances daily and 

securing an outside audit to show transparency with the 
organization’s management of finances. An additional 
requirement is to have a strategic plan for the organization 
that the Executive Director can use to show potential 
donors what IBA’s mission, values, and goals are as a 
nonprofit. The Council established two committees 
to complete the different components needed for a 
strategic plan. One committee worked to develop our 
vision and mission statement, and the other to develop 
what are referred to as programs and pillars which are the 
foundation for the strategic plan. With the coordinated 
team effort, a strategic plan has been developed. Karen 
Noyce and Christopher Kelley explain in detail the 
workings of these two items in their column on page 8. The 
full Council has reviewed the final strategic plan and voted 
to approve.

Third, the Conference
As you all were made aware with recent member email 
updates, the conference planning committee had a 
meeting in early October to discuss plans for the IBA 
Kalispell conference and potentially make a decision 
to proceed with either a full virtual, hybrid (virtual and 
in-person) or full in-person (if possible) conference in 
2021. After considering input from the full Council and 
members who responded to our email in late September 
asking for input if it was preferred to plan for a virtual May 
2021 conference or wait in the hopes we can plan for an 
in-person conference in September 2021, the Conference 
planning committee decided to wait and plan for 
September 2021. Please watch for email updates because 
the situation with COVID is not stable and while we hope 
to meet in person, there is still the potential that this will 
not be possible depending on politics and the status of 
COVID.

Here, we would like to remind that while we cannot 
yet meet in person, we have our members’ videos to 
watch. You can see the work members will present at the 
upcoming conference with self-made videos prepared 
so far. Please have a look at the videos either on the IBA 
website or IBA’s YouTube Channel. You can also click the 
individual links on the following page to view a specific 
member’s video.

If you are thinking to highlight your research meant to be 
presented at the conference, please contact Jennapher 
Teunissen van Manen at jjennapher.teunissenvanmanen@
bearbiology.org.

http://bearbiology.org
http://www.bearbiology.org
https://www.bearbiology.org/wp-content/uploads/2020/04/291_Spring2020_med.pdf
https://www.bearbiology.org/wp-content/uploads/2020/09/9-14-IBA-NL.pdf
https://www.bearbiology.org/events/iba-conferences/27th-iba-conference-presenter-videos-kalispell-montana-usa/
https://www.bearbiology.org/events/iba-conferences/27th-iba-conference-presenter-videos-kalispell-montana-usa/
https://www.youtube.com/playlist?list=PLOQpFjENgW_wldmluRklPW0q_Gd7DFard
mailto:jennapher.teunissenvanmanen%40bearbiology.org?subject=
mailto:jennapher.teunissenvanmanen%40bearbiology.org?subject=


Fall 2020  Vol. 29 no. 3 11

IBA MEMBER NEWS

What is next?
With a Strategic Plan now in place, Christopher Kelley 
will continue his work increasing IBA’s visibility with 
foundations and donors to build up our financial 
resources for developing our programs as outlined in 
our Structural Evolution Plan. IBA Council will continue 
working to implement the upcoming stages of the 
Structural Development Plan and fostering science-based 
management and conservation of bears worldwide

Follow IBA’s website and emails to keep updated on the 
newest announcements. If you have more questions about 
the transition, please do not hesitate to contact Jennapher 
or us. We will gladly help and walk you through it.

Agnieszka Sergiel
IBA Council Member

Co-chair of Communications team

Member: European Brown Bear Expert Team, 
IUCN Bear Specialist Group

Institute of Nature Conservation of Polish 
Academy of Sciences, Krakow, Poland

agnieszka.sergiel@bearbiology.org

Alexander Kopatz
IBA Secretary

Co-chair of Communications team

Norwegian Institute for Nature Research (NINA), 
Trondheim, Norway

alexander.kopatz@bearbiology.org

Carmen Julia Quiroga Pacheco

Prey or competitor? Exploring the 
influence of cattle ranching on 
Andean bears.

https://youtu.be/MzF5kEgvdHY

Jamshid Parchizadeh

Brown bear-human encounter in Iran 
resulting in injury or death.

https://youtu.be/AKR0aZdB_Ao

Ioan Mihai Pop

Prevalence and predictors of brown 
bear livestock damage in the Eastern 
Romanian Carpathians.

https://youtu.be/3mLRDZJQDGU

Annelies De Cuyper

Grading fecal consistency in brown 
bears (Ursus arctos): beyond 
linear scaling.

https://youtu.be/hDXpH-PrWOg

Ivan Mauricio Vela Vargas

Spatial ecology of Andean bears 
(Tremarctos ornatus) in protected areas 
and rural landscapes in the Chingaza 
Massif, Colombia.

https://youtu.be/fU_O1gNF8lI

Andrea Corradini

Effects of cumulated outdoor activity on 
brown bear (Ursus arctos) habitat use: 
a case study in the Central Italian Alps.

https://youtu.be/78q-PzGxGvE

mailto:jennapher.teunissenvanmanen%40bearbiology.org?subject=
mailto:agnieszka.sergiel%40bearbiology.org?subject=
mailto:alexander.kopatz%40bearbiology.org?subject=
https://youtu.be/78q-PzGxGvE
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2020 IBA Election Information
The 2020 IBA Election for your Council opened 15 
November and closed on 15 December 2020. The Council 
positions that have been opened for election this year are 
Vice President: Eurasia, Secretary, and 3 Council seats. The 
term for each position is three years, begins on 10 January 
2021 and ends on 9 January 2024. Following the IBA 
bylaws, a nominations committee was appointed by the IBA 
President this past May and a member nominations period 
was opened for 30 days. The Chair of the nominations 
committee is Andreas Zedrosser and the members are 
Djuro Huber and Ximena Velez-Liendo. Candidates will 
be announced on the IBA website once the list is finalized. 
All candidates (nominated either by the nominations 
committee, another IBA member, or self-nominated) will be 
provided with information about the position and what is 
expected in their specified role so that potential candidates 
are aware of the commitment and workload if elected 
to Council.

Member Nominations:
IBA is an inclusive organization and we value member 
input and encourage all members to participate however 
they can. The elections are no exception. The member 
nomination period was announced on 29 July 2020 to 
open 1 August and close 31 August 2020. Two additional 
candidates were nominated during this period by IBA 
members. The list of candidates was announced to 
members in July and again on 1 October 2020 and has 
been published on the IBA website since 29 July 2020 with 
the two additional candidates added 1 October 2020.

Balloting:
Voting has been conducted electronically through our 
online membership system and has been opened since 15 
November 2020.

Candidate Statements:

Candidate statements were finalized, announced to the 
membership and, published on the IBA website 1 October 
2020 after all candidate statements were submitted. They 
are also included in this IBN issue for archival purposes.

Election Close and Announcement:

Once the election closed, the automatic tally was 
independently verified by two people and the IBA 
President contacted all candidates to inform them of the 
results. After candidates were contacted, the election 
results were announced to the membership via email and 
published on the IBA election page.

Jennapher Teunissen van Manen
IBA Director of Transition
jennapher.teunissenvanmanen@bearbiology.org
Phone: +1.530.379.5476

http://bearbiology.org
https://www.bearbiology.org/wp-content/uploads/2018/07/2017-Ratified-Bylaws.pdf
https://www.bearbiology.org/wp-content/uploads/2018/07/2017-Ratified-Bylaws.pdf
https://www.bearbiology.org/membership/election-2020-2/
mailto:jennapher.teunissenvanmanen@bearbiology.org
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Candidate for Vice President Eurasia

Agnieszka Sergiel
Affiliation: Institute of Nature Conservation of Polish Academy of Sciences
Country: Poland
Email: agnieszka.sergiel@bearbiology.org

I have been involved with IBA for a while now, and it has been a pleasure I wish never stops. My engagement with bear research 
started in 2002, initially focusing on physiological and behavioral effects of stress and then expanding into ecology. Currently, I am an 
assistant professor at the Institute of Nature Conservation of Polish Academy of Sciences in Kraków.
I attended my first bear conference and became an IBA member in 2007 in Monterrey, Mexico. Two years later I was invited to join 
BSG as a member of European Brown Bear Expert Team. I co-organized captive bears workshops at the IBA conferences in Georgia 
and Canada and got involved with the students’ presentations at the Utah conference. Later I teamed up with amazing colleagues in 
preparing the Recent Bear Literature section for International Bear News, and in 2017 I joined our Ursus journal as an Associate Editor. 
I am also co-chairing the communication team.
There are many IBA-inspired stories we hold dear and share when we meet, and many things we want to improve in the bear world 
with our knowledge and experiences. In some countries bear populations are viable, whereas in others they are on the verge of 
extinction. With IBA’s transition, we are going to increase our global impact and offer more resources for all members. This will 
be especially important in areas where bear populations need immediate attention, but also where the needs are different and 
less urgent. Being familiar with this diversity in which we study, manage and conserve bears, I will commit to continue creating a 
welcoming and inclusive community and to increase the exchange of knowledge among all member countries of IBA. I have enjoyed 
serving as a Councillor and look forward to continuing the role as Vice President, Eurasia, if elected.

IBA 2020 Elections
Candidate for Vice President Eurasia

Alexndros A. Karamanlidis
Affiliation: ARCTUROS
Country: Greece
Email: akaramanlidis@gmail.com
Website: https://akaramanlidis.eixsite.com/greek-wildlife

For decades IBA, along with BSG, have been on the forefront of global science-based bear conservation. In 2014 the IBA decided to 
initiate an ambitious initiative to greatly expand programs in order to improve its ability to execute its mission. The initial challenges 
of this structural re-development, have been compounded now by the unforeseen effects of the global COVID-19 pandemic. 
Experience and innovation are now required more than ever to guide us through these times.
My name is Alexandros Karamanlidis and I am Greek-Dutch wildlife conservationist. I joined the IBA in 2002 and have been involved 
in research and conservation projects of bears in the Balkans, Italy, Spain and Pakistan. In the past I have been a council member of 
the IBA, served on several committees and in 2014 I had the distinct privilege of organizing the 23rd IBA Conference in Thessaloniki, 
Greece. Currently I am the Managing Director of ARCTUROS, a Hellenic NGO involved in the in and ex situ conservation of brown 
bears in Europe, and a member of the Brown Bear and Human–Bear Conflicts Expert Teams. In addition, I have dedicated my 
professional career to the conservation of endangered species, particularly marine mammals. I have been involved in the conservation 
of the endangered Mediterranean monk seal since the late 90ies; for this work I received in 2017 the Conservation Merit Prize of 
the Society for Marine Mammalogy and in 2019 I become a National Geographic Explorer. Since 2020 I serve also as Editor for the 
Journal “Endangered Species Research”.
In the years to come the IBA will be laying out the groundwork for expanding in order to support a wider range of research and 
conservation activities for bears around the world. I hope to have the necessary mix of international experience and innovation that is 
required to make this happen. If elected, I’d be honored to serve as Vice-President of Eurasia during this exciting phase.

Meet Your Nominees

mailto:agnieszka.sergiel@bearbiology.org
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IBA 2020 Elections
Candidate for Secretary

Alexander Kopatz
Affiliation: Norwegian Institute for Nature Research (NINA)
Country: Norway
Email: alexander.kopatz@bearbiology.org

IBA has been paramount for my work and its alignment in the world of bear research and management. I joined IBA and attended 
the 2005 conference in Riva del Garda, Italy – with the ambitious goal to study connectivity of brown bear populations in Northern 
Europe. The striking positivity, inclusiveness, and support, of all its members blew me away. This motivated me to become a scientist 
to study bears. I defended my Ph.D. on the population structure of brown bears in Northern Europe at the University of Oulu in 
Finland. Currently I am a scientist for the Norwegian Institute for Nature Research and Rovdata in Trondheim, working on national 
and international projects. I am a member of the IUCN SSC Conservation Genetics Specialist Group and part of the Management 
Committee of the European COST Action Genomic Biodiversity Knowledge for Resilient Ecosystems.
I served as a Councillor in 2015, Vice President Eurasia in 2017 and, and Secretary in 2019. My service has been a privilege and 
a pleasure. I enjoy connecting people of different fields and backgrounds, managers, and researchers, for knowledge sharing, 
cooperation, and conservation on bears around the globe.
IBA represents what is best when the diversity of bear professionals connect, finding common ground. As IBA Secretary my priority 
is to keep Council and other tasks running as smoothly as possible and work with my IBA colleagues to implement the changes, we, 
the membership of the IBA requested in the last membership survey. Admittedly a challenge, especially in these times of increasing 
environmental, political, and economic instability. The work to reach our goals is and will remain challenging and IBA’s work is now 
ever more important. Besides the fundamental task to set- up IBA for the 21st century, another important task is specifically also to 
include and support new students, researchers, and managers from non-western countries where bear management and research 
studies have been advancing. Here, my experiences in international, scientific collaboration may contribute to unify the bear 
community further, for our common interest and passion: bears.

IBA 2020 Elections
Candidate for Councillor

Claudio Groff
Affiliation: Provincia Autonoma di Trento - Servizio Foreste e fauna
Country: Italy
Email: claudio.groff@provincia.tn.it

I am a lawyer and “despite this” I dedicated my professional life to the conservation and management of brown bears in Trentino 
– Italian Alps. This happened before the beginning of the successful program for bear augmentation (from 2-3 animals in 1999 to 
around 100 bears in 2020). In 2000 to 2003 I did fieldwork as a park ranger monitoring bears full time. I am now the Large Carnivore 
Division coordinator of the Provincia Autonoma di Trento.
I attended my first IBA conference in Grenoble, 1992. In 2005 I had the honour to co-chair organizing the 16th IBA conference in Riva 
del Garda – Trentino, Italy. I have been a member of the IUCN BSG (European Brown Bear and Human-Bear Conflicts Expert Team) 
since 2013 and the Large Carnivore Initiative for Europe (LCIE) since 2018. I visited areas joining colleagues working on brown bears 
worldwide (almost all European populations plus North America, Russian far East, Mongolia, Iran, Armenia, and Georgia).
I’m willing to serve on Council because I simply feel it’s my turn to give back. I have received a lot of support and help from IBA 
managing difficult issues mostly related with problem bears. Thanks to IBA’s Experience and Exchange Grants Program, I had the 
chance to travel and improve my background, open my mind, and to imagine new solutions and perspectives.
I can give back to the IBA, serving on Council with the following priorities:

• Improve IBA direct support to responsible government organizations (GOs).

• Promote management that takes more into account the needs of the people living with bears.

• Make Eurasia issues more important within IBA.

• Play an active role to carry out the plan for transition and growth of IBA.

I consider being nominated as a candidate for IBA councillor an honour and a challenge.

Meet Your Nominees
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Candidate for Councillor

Colleen Olfenbuttel
Affiliation: North Carolina Wildlife Resources Commission
Certified Wildlife Biologist® Black Bear and Furbearer Biologist
Country: United States of America
Email: colleen.olfenbuttel@ncwildlife.org

I am the Black Bear and Furbearer Biologist for North Carolina and have been involved in bear research and management for 20 years. 
I received my B.S. in wildlife biology from Ohio University (1996) and my M.S. in wildlife management from Virginia Tech (2005). I have 
been a member of the IBA since 1999 and serve on the IBA Management Committee. I also currently serve on the SEAFWA BearWise 
Committee (bearwise.org) and the Eastern Black Bear Workshop Steering Committee, previously served as co-chair of the SEAFWA 
Large Carnivore Working Group (LCWG), and am a current member of the Southern Appalachian Black Bear Study Group and LCWG. 
I am very optimistic about IBA’s future and feel that my experience serving on various bear committees, hosting and organizing 
meetings and conferences, as well as serving in leadership positions in other organizations (e.g., The Wildlife Society), will be useful 
in guiding IBA as it implements the structural plan. It is a privilege to be nominated and if elected, I am excited to be a part of the 
IBA’s transition to better serve the conservation and management of bear species and our membership around the globe. I would 
be honored to be elected and members can be assured I would strive to fulfill the expectations you have for your Council. I have 
benefited greatly from my membership and involvement with IBA and look forward to giving back to the association and helping IBA 
realize its true potential.

IBA 2020 Elections
Candidate for Councillor

Lorraine Scotson
Affiliation: Saola Foundation for Annamite Mountains Conservation
Country: Scotland/Lao PDR
Email: scotsonuk@gmail.com

Since 2005, I have worked on reintroduction, human-bear conflict and population monitoring with Sun bears and Asiatic black bears 
in Southeast Asia. My PhD with the University of Minnesota predicted bear distribution, population trends and habitat connectivity at 
varying scales. I have advised Lao students in bear research, and trained rangers and students in bear surveys. I served 6 years with 
the Bear Specialist Group, including a term as the Sun bear Expert Team co-chair. I led the IUCN Red List Re-assessment and range 
map update for the Sun bear.
Presently, I work with the critically endangered Saola, a rare tropical bovid from deep in the heart of bear country in Lao PDR and 
Vietnam. In the last year I helped launch a US organization, the Saola Foundation for Annamite Mountains Conservation, dedicated to 
mobilizing in-situ components of the IUCN strategy to breed Saola in captivity.
The IBA was instrumental to my bear research and I have benefited from numerous grants. My interactions with the IBA network 
(family) fostered a deep sense of value in my research, providing inspiration, collaboration and expertise. I am running for Council 
because I would like to give back to the IBA and its members.
If elected, I will contribute energy and expertise to the IBA Council and strive to channel back the many benefits I have experienced 
from my time as an IBA member. I would seek opportunities to empower the next generation of bear researchers within Southeast 
Asia. Further, I believe my experiences in organizational development will be useful to the transition process the IBA are 
currently undergoing.

Meet Your Nominees
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IBA 2020 Elections
Candidate for Councillor

Mark Edwards
Affiliation: Royal Alberta Museum/University of Alberta
Country: Canada
Email: mark.edwards@bearbiology.org

My passion for bears took root during my PhD at the University of Alberta studying barren-ground grizzly bears in Canada’s Arctic. 
Today, I am Curator of Mammals at the Royal Alberta Museum in Edmonton, Alberta, and Adjunct Professor at the University of 
Alberta. My research is applied and focuses on species’ spatial and temporal distribution, resource use, behavior and interactions. 
My research has branched into other taxa, but my passion still lies with bears. Most recently I have been examining the interaction of 
black bears and grizzly bears using museum skeletal specimens.
I have been a member of the IBA since 2003. I am currently the Managing Editor of International Bear News, the Co-Editor of the 
IBA Species Accounts, and have been actively contributing to the IBA Transition from the early development stages to today. In these 
many roles, I have had the pleasure of seeing the contributions our members make globally. Through my own work, I am also aware 
of the ecological, conservation and management issues facing bears locally. I believe the balance of these perspectives, provide me 
with a very grounded understanding of the complex conservation and management topics facing our membership and enable me to 
contribute to a strong future for IBA.
The IBA Transition marks a new chapter for our Association and members, where we will increase our global leadership in the 
science-based management and conservation of bears. This new chapter will also see IBA enhance its ability to offer more resources, 
networking, and capacity building for members working in areas where bear conservation is in need of major and immediate action. 
The membership is at the heart of the IBA and with your support, I hope to continue to serve as a member of Council.

IBA 2020 Elections
Candidate for Councillor

Marta De Barba (Incumbent)
Affiliation: Biology Department Biotechnical Faculty
Country: Slovenia
Email: marta.debarba@bearbiology.org

I have been involved in bear research and conservation since my early studies, and ever since I attended my first IBA conference 
in 2004, the IBA has become a family to me, professionally and personally. I am grateful for the support I have received from IBA 
throughout my career, and I highly value the dedication of its members to global bear conservation.
When I was elected to Council in 2017, I took it as an opportunity to contribute back to the community and help the IBA carry out its 
mission. I have been actively involved in the current IBA-process to increase its capacity to more effectively support bear conservation 
and the work of its members worldwide. Participating in this process has made me more aware of how unique IBA is and how 
important it is to increase the impact we have as a community of bear biologists, researchers and managers. I really enjoy working 
on Council, such a diverse and dedicated group of people linked by the same motivation. If re-elected, I will be enthusiastically 
committed to continue strengthening IBA’s development and programs.
In the course of my work, I came to understand the importance of cooperation among all relevant actors involved into bear work 
at different levels. If still serving on Council for the next term, I will use this experience to foster collaborative initiatives and trans-
boundary coordination to fill gaps in bear research and promote science-based conservation and management.

Meet Your Nominees
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IBA 2020 Elections
Candidate for Councillor

Richard A. Beausoleil
Affiliation: Washington Department of Fish and Wildlife 
Bear and Cougar Specialist
Country: United States of America
Email: richard.beausoleil@dfw.wa.gov

I began my career working under Dr. Mike Pelton at University of Tennessee and joined IBA in 1997.  With Frank Van Manen and Joe 
Clark also on staff, I’m thankful that the value of IBA was engrained. That was 23 years ago, and ever since I’ve been lucky enough 
to work with bears in Tennessee, Louisiana, New Mexico, and now Washington where I’ve been for 19 years with WDFW.  In addition 
to conducting research and helping protect the resource, co-founding WDFW’s Karelian Bear Dog Program to non-lethally resolve 
human-wildlife conflicts has been most rewarding.
In 2012, I became the first Chair of IBA’s Management Committee and held the position for over 7 years.  I’m proud of our 
accomplishments which included conducting a survey of North American managers to help inform IBA Council, establishing an online 
managers forum, developing the Manager’s Corner section of International Bear News, creating electronic copies of all Eastern 
& Western Black Bear Workshops and preserving them on IBA’s website, helping shape IBA’s new membership fee structure, and 
producing a management-oriented brochure to attract more managers to IBA.  In 2017, I also became a member of the IUCN Bear 
Specialist Group Human-Bear Conflicts Expert Team.
Through these positions, Dave Garshelis and Carl Lackey nominated me for an IBA Council position.  I respect these gentlemen and 
their nomination is much appreciated.  If elected, I will integrate myself into IBA Council and help continue our mission and objectives. 
I plan to fully engage in IBA’s transition to become even more relevant across the globe and help implement that structural plan.  The 
IBA is an outstanding organization full of dedicated members, many of whom I consider good friends.  I for one am proud to be an 
IBA member and always will be; I hope you will too.  I would appreciate your vote.
In Solidarity, 
Rich

IBA 2020 Elections
Candidate for Councillor

Trishna Dutta
Affiliation: University of Göttingen
Country: Germany/India
Email: trishnad@gmail.com
Website: https://trishnadutta.wordpress.com/

I am a carnivore conservation biologist with a research focus on bears for the last decade. A majority of my research has a strong 
conservation implication, but I am also interested in understanding species ecology. I often use a combination of genetics and spatial 
analyses to address my research questions. I am currently working on a project to quantify the amount and determinants of functional 
connectivity within and among all brown bears populations in Europe, noninvasive population monitoring of brown bears in the 
Himalaya, and diets of sloth bears in peninsular India.
I have been a member of IBA since 2011, when I received my first research grant to study the genetic connectivity of sloth bears 
in central India. Since then, I have been awarded / co-awarded 3 more IBA grants to continue research on sloth bear ecology, and 
to initiate new research on population monitoring of brown bears in the Himalayan population. I have attended 2 international IBA 
conferences so far, 2012 (Delhi) and 2018 (Ljubjliana), and would have attended the third one in 2020 (Montana!).
I would now like to play a more active role in the Association. I have always felt welcomed at IBA. It is a passionate community that 
is open to new ideas and encourages collaboration between people from all career stages. As a council member, I would strive to 
further encourage this collaborative atmosphere. I would work towards improving the diversity, equity, and geographic representation, 
especially from Asia.

Meet Your Nominees
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IBA 2020 Elections
Candidate for Councillor

Viviana Albarracín Dávalos
Affiliation: Independent
Country: Bolivia
Email: vivialbarracindavalos@gmail.com

My name is Viviana Albarracín Dávalos, I am an ecological and environmental engineer from Bolivia. I have a great curiosity and 
fascination for Nature and especially for wildlife. Since I started my undergraduate studies (2003), I have been looking for tools to 
have an active and different approach in wildlife conservation. Ursids are an exceptional and amazing group that I believe it is a 
rewarding challenge worth doing.
I participated in different projects related to ecology, wildlife monitoring, outreach and environmental education for the Andean 
bear, emphasizing issues of related to perception, interaction, and conflict between humans and wildlife, promoting their coexistence.  
Currently, I am focusing on the evaluation of local ecological knowledge by indigenous communities that coexist with the Andean 
bear. I consider its important to raise public awareness about the ecology, management, and conservation of bears, to encourage the 
translation of technical information into popular literature (such as pop ups), and to develop educational forums.
In the past years, I have been following the news and activities of IBA. I participated in IBA annual meetings in which I shared my 
experiences with colleagues and received their advice. This is the first time that I am nominated to be an IBA Councillor, this is an 
honor, and this becomes an incentive to continue devoting my life to Andean Bear conservation. As part of the IBA council I will 
commit to support new members and students who want to take on the challenge of bear conservation.

Meet Your Nominees
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Bear Research and Management in the Time of the Pandemic: 
Two Biologists Tell Their Tales
I began documenting the experiences of our bear biologists and managers during the pandemic in the last issue of the 
IBN. Here are the experiences of two more of our biologists, with input from written submissions and one interview. It is 
my sincere hope that we can bring extra support through—networking and fundraising—to those with significant impacts. 
There’s also something to be said for reaching out the hand of friendship, something that IBA members are great at doing. 
If you would like to tell your story, please contact me. The pandemic is still raging and there are still stories to tell….

Carmen Julia Quiroga Pacheco
PhD candidate 
University of South-Eastern Norway 
Bø - Norway 
quiroga.cjulia@gmail.com

IBA-funded project: “The Andean Bear (Tremarctos 
ornatus) in the dry forest of Bolivia” (June 3rd, 2020)

Julia Quiroga with camera trap.  
Photo credit: Oriana Prado

continued on next page

How did COVID-19 affect my research?

I am an ecology scientist working on Andean bears in south 
Bolivia. With the support of IBA I was able to start camera-trap 
research in an area where Andean bears had not been previously 
reported. I am completely in love with my field site and the field 
team was committed to the project, until a political bomb hit 
Bolivia at the end of last year and we were unable to leave our 
homes without personal risk. Just when we thought we were 
ready to re-start our activities and check how our cameras were 
doing, the first COVID-19 cases were confirmed.

COVID-19 has hit Bolivia hard. To date, we have over 
10,000 confirmed cases and we have been under strict 
lockdown measures for the past 2 months. I have not 
been able to visit my field site for many months, first 
due to political unrest and now because of COVID-19. 
From the technical side of the research, I am sure that 
the deployed cameras have run out of batteries and 
memory space, so I asked my field assistants in place 

Profiles edited by

Julia Bevins
Chair, Bear Conservation Fund
julia.bevins@bearbiology.org

Andean bear image captured by camera-trap during 
our study in El Palmar protected area in January 2020. 
Photo credit: PCCA-Museo d’Orbigny-El Palmar)

mailto:quiroga.cjulia%40gmail.com?subject=
mailto:Julia.bevins%40bearbiology.org?subject=


20 International Bear News • bearbiology.org

IBA MEMBER NEWS

to remove the cameras for the moment. That is a huge 
loss of potentially new data about Andean bear spatial 
and temporal distribution, data that is urgently needed 
to take science-based conservation decisions.

From the social side the losses are bigger, I believe. 
The close relationships and trust we gained with locals 
has been impacted, as they rarely see our team. The 
activities we planned with the kids from the schools and 
parents were, for now, suspended, as gatherings are 
forbidden until further notice.

Furthermore, for ethical reasons, we do not want to 
visit the field site. Local inhabitants live under poverty 
conditions, have extremely limited access to water and 
do not even have a hospital within a two-hour drive. 
Considering all of the factors, we cannot risk taking 
COVID-19 to a place where people cannot wash their 
hands. The municipality in our study area decided to 
block all visitors other than those transporting food for 
these reasons. Unfortunately, I am still unsure when I will 
be able to return to the field.

Update as of October 8:

Now we are having our biggest challenge. One of our 
sampling areas, the National Park “El Palmar” is suffering 
from intense fires, some exactly in the places where we 
placed our camera-traps to monitor bears. Park rangers 
are trying to control the fires; however, they do not have 
enough equipment to get the job done. Regrettably, 
the government is not sending any sort of help, partly 
because there are more intense fires in other areas of the 
country. We are actively trying to look for donations to 
buy the necessary equipment and supplies for this kind 
of situation. This is the first year in decades that this is 
happening in the area. We just got back from the field 
and heat is as intense as ever.

Fires in El Palmar protected area were being controlled by park 
rangers, who do not have the adequate equipment nor training, 
however, are almost the only people that know how to access these 
remote parts of the area which are more than a day’s walk from the 
nearest roads. Photo credits: Parque Nacional “El Palmar”

Carmen Julia Quiroga Pacheco
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(based on a written submission and interview conducted 
June 10, 2020)

I am a PhD student with The Urban/Suburban Black Bear 
Study, a collaborative research project between North 
Carolina State University (NCSU) and the North Carolina 
Wildlife Resources Commission. Since 2014, our team has 
been live-trapping and GPS-radio-collaring black bears in 
Asheville, North Carolina, USA to learn about urban black 
bear spatial ecology, diet, behavior and reproduction.

Human-bear interactions are common in Asheville. 
They range from casual observations of black bears in 
backyards to bears breaking into homes or vehicles. 
Despite their prevalence, residents are generally quite 
tolerant of bears, and there is strong public interest 
in their welfare, with some (misguided) individuals 
deliberately feeding bears, while others morally object 
to capturing and radio-collaring bears for research. Thus, 
management strategies must appeal to a broad range 
of value types while also effectively addressing public 
safety concerns.

It is in this backdrop that we are educating Asheville 
communities using BearWise, a regional outreach 
program that promotes living responsibly with black 
bears through “bear-proofing” strategies. Our aim is 
to live-capture and GPS radio-collar female black bears 
in BearWise and non-BearWise-educated neighborhoods 
(two treatment and two control neighborhoods, 
respectively) to evaluate before-after impacts of bear-
proofing strategies on urban black bear space use, 
resource selection, and diet. We will also survey residents 
to better understand resident knowledge and attitudes 
towards bears, and to assess the efficacy of BearWise in 
reducing human-bear interactions.

Our work occurs exclusively in suburban neighborhoods, 
requires co-housing employees, and involves 
considerable public engagement in a city of 
approximately 90,000 residents. We interact with 
8-15 laypeople per day while we check traps, process 
captured bears, or perform other field-based data 
collection activities. Hence, the COVID-19 pandemic 
has significantly impacted our 2020 field season. In 
late March, due to state and university mandates, field 
operations were suspended. To resume work in June, we 
were required to apply for a research exception. Approval 
was contingent upon extensive modifications of work and 
living conditions to minimize public interaction during 
field procedures, and to socially distance staff in field 
housing. All has been challenging to implement. Some 
field data collection was not permitted. We had to reduce 
our trapping efforts. We could not invite landowners 
to observe captures, and we posted signage to keep 
unexpected onlookers at distance when we did. It is 
tricky. People are curious. They see fieldwork taking place 
and they want to know what’s going on. And it has been 
a complete change from our usual inclusive approach to 
working with the public. It has been tough for staff, too. 
They have had to adopt complex practices including 
scheduling kitchen time and following strict sanitizing 
regimes in shared spaces and project vehicles.

As North Carolina reopens, we anticipate a return 
to “mostly-normal” operations. However, NCSU has 
expressed that if infection rates increase, our activities will 
be again subject to further evaluation and, potentially, 
greater restrictions.

Photo credit: Ida Brown
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Insights on COVID-19 and Andean 
Bear Conservation from the Andean 
Bear Expert Team
Enforced confinement to reduce the propagation of 
SARS-CoV-2 resulted in an unprecedented lockdown of 
nearly two-thirds of the human population (Bates et al. 
2020). As this is being written in early October 2020, at 
least 34 million people have contracted COVID-19 and 
at least one million people have died (WHO 2020), with a 
resurgence or second wave of COVID-19 on the horizon. 
We know of at least three Andean bear (Tremarctos 
ornatus) biologists, each in a different country, who have 
contracted and survived COVID-19. Fortunately, although 
other conservationists have been lost, none of our direct 
colleagues have been.

Conservation is a response to the interactions between 
humans and their natural environment. Because the 
imposed lockdown and shifts in human mobility are 
affecting those interactions, this pandemic will affect 

conservation efforts worldwide. Some scientists 
have suggested that this pandemic creates a unique 
opportunity to investigate the effects of this confinement 
on biodiversity conservation (Bates et al. 2020, Rutz et al. 
2020). Since the pandemic began affecting countries within 
the Andean bear’s range, there have been anecdotes and 
some data suggesting a strong improvement in air quality 
and positive responses of wildlife to reduced human activity, 
alongside reports of increased poaching, illegal mining, 
deforestation, and wildfires under reduced presence of law 
enforcement.

Much uncertainty and variation exist across countries and 
even within countries, as noted in various articles within 
the most recent issue of this newsletter (International Bear 
News, Summer 2020). To get a sense of what members 
of the Bear Specialist Group’s Andean Bear Expert Team 
(ABET) feel about the impacts of the pandemic, we 
conducted a brief survey during 14–29 August 2020. Eight 
of the 9 questions in the survey were directly linked to the 
ongoing pandemic. Some of those questions focused on 

A principal effect of the pandemic for members of the Andean Bear Expert Team has been the disruption of face-to-face interactions 
with decision-makers and local people. Pictured here: Ximena Velez-Liendo in rural Bolivia discussing human-bear conflicts with the local 
authority and some community members who lost cattle to bear attacks. Photo credit: PCCA-DarwinInitiative
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the individual respondent and others focused on a broader 
level of research and conservation of Andean bears. At 
present it is believed that the key threats to this Vulnerable 
species are habitat loss and fragmentation, perhaps with 
unsustainable (and illegal) anthropogenic mortality, and 
climate change (Velez-Liendo and García-Rangel 2017).

We obtained responses from 6 of 12 members of the ABET, 
from 4 of the 5 range countries. All respondents felt that 
the pandemic had affected them and their conservation 
work. Surprisingly, they reported that restrictions on their 
movements had the least important effects on their work. 
The most important effects were interruptions in their 
relationships with decision-makers and colleagues, followed 
by effects on their mental health and their job security. 
Five of 6 respondents believe that their conservation work 
will continue to be affected over the next 24 months; the 
remaining respondent was not sure. Respondents felt 
that the greatest effects of the pandemic over this longer 
period of time would be similar to the effects they are 
experiencing currently, with added interruptions in their 
relationships with communities. Presumably, members 
of the ABET feel that the longer they cannot meet with 
decision-makers and community leaders and members, the 
harder it will be to influence conservation policy and action.

All respondents felt that research and conservation of 
Andean bears has been affected by the pandemic in a 
number of different aspects (although the direction and 
magnitude is as yet unclear): movements of researchers 
and governmental authorities, funding, migration from 
rural to urban areas, tolerance of bears among rural people, 
and complaints of illegal hunting, whether as retaliation for 
perceived conflict or as an element of wildlife trafficking. 
Respondents did not expect a change in migration from 
urban to rural areas, but they did expect an increase in 
habitat loss and fragmentation, coupled with more frequent 
bear sightings.

When asked whether they saw any positive effect of 
the pandemic on research or conservation of Andean 
bears, the 6 respondents suggested 4 possible positive 
consequences: 1) Scientists and conservationists might 
become better connected virtually, with more options for 
workshops, conferences, and environmental education 
and outreach. 2) Restrictions on human movements might 
reduce habitat destruction, rather than increase it. 3) 
Overall, there might be less pollution. 4) Reduced human 
movements might lead to fewer negative encounters 
between humans and bears.

The impact of this pandemic on the conservation of Andean 
bears, and on those who work for the conservation of 
this species, will undoubtedly vary within and among the 
countries in which it lives. However, this lockdown period 
has clearly highlighted the crucial nature of face-to-face 
interactions between ABET members and decision-makers. 
Although research has been disrupted at all levels, it is 
still too early to assess the long-term impact of COVID-19 
on bear research and conservation. The deep socio-
economic impact of this pandemic is, undoubtedly, going 
to significantly shape the future for bears and other wildlife 
species, with potentially long-lasting effects.
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First Action Plan for Sun Bear Conservation in Myanmar
In the framework of conservation efforts for sun bears 
(Helarctos malayanus), Myanmar (former Burma) 
traditionally played a secondary role, often being 
neglected due to its closure regime and occurrence 
of armed conflicts. Political instability prevented the 
implementation of long-term research and conservation 
projects by international institutions. From an ecological 
point of view, Myanmar should be a focal country for sun 
bears, with almost half the potential mainland distributional 
range within its borders.

The ongoing democratization process in 
Myanmar allowed, in recent years, more 
international organizations to implement 
research and conservation initiatives. 
As such, important progress has 
recently been made for bears and other 
threatened wildlife. The first initiative 
focused on sun bears, promoted by 
Istituto Oikos in collaboration with WCS, 
contributed to increased knowledge 
of local abundance and distribution of 
bears, improved habitat protection in 2 
focal areas of the country, established 
anti-poaching groups consisting of 
local villagers, and started a multilevel 
process of capacity building with the 
government (Istituto Oikos 2020). As a 
final step of the program, the “Sun Bear 
Conservation Action Plan: 2020–2029 
RYER and Htamanthi WS” (Gaffi et al. 
2020) has been produced. This work 
is the result of collaboration between 
NGOs and the Forest Department, 
which confirmed its commitment in 
nature conservation following the 
new “Conservation of Biodiversity 
and Protected Areas Law, 2018”. The 
Action Plan focuses on Htamanthi 
Wildlife Sanctuary in Sagaing Region, 
and Rakhine Yoma Elephant Range 
(RYER) Wildlife Sanctuary in Rakhine 
State, providing recommendations 
and suggestions to improve the 
protection of sun bears for the period 
2020–2029. Its approach derives from 
the scientific evidence acquired and the 
best practices experimented through 

the 4-year program: “Conservation of the sun bear in 
Myanmar” (Oikos 2020). This document represents the 
most up-to-date and comprehensive assessment of the 
sun bear and its conservation status in Myanmar, based on 
both direct field experience and scientific literature. The 

“Sun Bear: Global Status Review & Conservation Action 
Plan 2019-2028” (Crudge et al. 2019), launched in 2019 by 
Free the Bears, IUCN Bear Specialist Group and TRAFFIC, 
inspired the structure and concept of the new action plan 

Location of the 2 wildlife sanctuaries (WS) in Myanmar where we conducted sun bear 
projects, leading to the development of a conservation action plan. 
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in Myanmar. A total of 12 objectives and 49 specific actions 
for the target sites aim to achieve 5 overarching goals: 1) 
reduce illegal exploitation of sun bears; 2) protect and 
restore sun bear habitat; 3) devise and implement methods 
to effectively monitor trends in sun bear populations; 
4) increase the synergies and collaboration between 
government and other stakeholders; and 5) increase public 
awareness and participation.

The ultimate goal is to ensure long-term viability of sun 
bears in the target areas, through the provision of multiple 
tools for decision makers for specific conservation actions. 
Measurable targets and clear objectives for NGOs, research 
organizations and institutional agencies of Myanmar at 
different levels are included. The implementation of the 
action plan will require the executive supervision and 
management by the Myanmar government, which is 
responsible for carrying out many of the listed actions 
and to coordinate the different initiatives. Thanks to 
the personal endorsement of the Director of Forest 
Department, the future of the species in Myanmar 
now appears under a brighter spotlight. Consultation 
meetings with government representatives at different 

levels will follow in order to make the conservation 
strategy operational.
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East-West Networking on Brown Bears in Pandemic Times
Networking between bear researchers and conservationists 
makes both IBA and the IUCN BSG stronger and more 
efficient. But traveling from one continent to another to 
improve one’s skills and knowledge through an experience-
exchange trip is never easy due to the limited availability 
of resources. When cultural frames are very different, 
collaboration is even harder.

Contact among professionals from different schools of 
thought or management systems is nevertheless one 
important pillar in improving scientific background and 
consequently the quality of the conservation programs. 
Impelled by the IUCN BSG leadership, to improve 
research and conservation strategies for Ursus arctos 
isabellinus (assessed 
as Vulnerable on 
the IUCN Red List) 
in Central Asia, 
young researchers 
from Kazakhstan, 
Kyrgyzstan and 
Romania organised an 
experience-exchange 
program in the 
Romanian Carpathians. 
Sanzhar Kantarbayev 
(KAZ) and Mihai Pop 
(RO) both members 
of the BSG and Askat 
Mukabaev (KGZ) 
worked together 
for one month, just 
when COVID-19 was 
exploding in Europe 
at the beginning of March 2020.

We started this collaboration to better understand 
administrative and research challenges for the 3 countries, 
all having in common decades of a past communist 
centralised system. Today, politicians in these countries still 
have a low interest in wildlife conservation, while at the 
same time they face challenges and opportunities of the 
new worldwide perspective of biodiversity conservation 
without borders, based on scientific approaches. Indeed, 
our work together revealed common principles of historical 
bear management and the same challenges of promoting 
more scientific approaches and finding resources for 
research and conservation. First, we understand that 
between Europe and Central Asia there is a very low 

scientific knowledge exchange on brown bears, compared 
to other flagship species, despite the potential of win-win 
benefits in doing so. Second, the availability of research 
grants for Central Asia is very low, even compared to 
Romania (supported by European Union Budget), while 
both are far away from the available resources in Central 
and Western Europe, and this is reflected in the scale of 
research projects. As a consequence, intensive efforts 
are needed for fundraising, and data collection must be 
restricted, mainly in protected areas, thus limiting the 
potential to work at a regional scale. This problem is at 
the same time an opportunity: the existing field skills of 
local technicians, based on local knowledge (that needs 

to be preserved!) of 
the species, can be 
exploited for planning 
further research 
programs.

Each of us, setting off 
on a scientific journey, 
expects something 
special for ourself. 
We planned to share 
experiences about 
modern techniques 
in the field, such 
as: GPS telemetry, 
collecting genetic 
material, managing 
large databases, etc. 
Besides this main goal, 
we approached the 
topics of human-bear 

conflicts, rehabilitation of orphan cubs, habitat and 
landscape characteristics.

Networking and transboundary collaboration not only 
enhances attainment of conservation goals, but also 
strengthens the bear expert community by broadening 
each of us as individuals. We realised that to improve 
conservation of U. a. isabellinus in Central Asia we must 
collaborate across political boundaries (which are invisible 
to bears), to work on a regional scale, and to incorporate 
local knowledge to plan better research. As a result we 
have started to work to develop a collaborative platform 
for bear researchers from Kazakhstan, Kyrgyzstan and 
potentially Uzbekistan, to promote common methodologies 
for bear monitoring and to foster common research and 

Sanzhar Kantarbayev and Andrea Gazzola arranging a camera trap in the field. 
Photo credit: Mihai I. Pop
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conservation goals for the region. Still the challenge of 
finding resources to implement work at this scale remains 
a major obstacle. Methods like genetic monitoring and 
monitoring with telemetry are but a dream for local experts 
without greater external resources.

This experience was an investment in our scientific capacity, 
increasing our skills and knowledge and learning from 
the experiences and perspectives of our new colleagues. 
Despite the difficult situation with the pandemic crisis that 
reduced the planned program of the visit, we managed 
to meet, to better understand the context in which we 
work, and most importantly, we continue to improve our 
collaboration to support the conservation of brown bears in 
Central Asia.
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Celebration of International Bear Day 2020 during COVID-19
The Wildlife and Conservation Biology Research Lab, HNG 
University (India) initiated a sloth bear conservation and 
community outreach programme in 2019 in collaboration 
with Vadodara Wildlife Division, Gujarat state forest 
department. The goal is to increase awareness and 
tolerance of sloth bears (Melursus ursinus) by local 
communities through bear safety education and mass 
awareness campaigns. At the same time, the European 
Association of Zoos and Aquaria (EAZA) Bear Taxon 
Advisory Group (Bear TAG) started celebrating “Happy 
Bears Day” with the goal of raising awareness about all 8 
bear species. We thought to join in this annual celebration 
through our community outreach programme in India.

The role of zoos has changed significantly in recent 
decades. While entertainment was the only goal in the 
past, today education, research, and species conservation 
are the most important tasks of zoos. Zoos have a 
potential attitude-shaping role and can reach millions of 
visitors around the world. The community outreach center 
developing in Gujarat, India is recognised as an exclusive 
center created for sloth bear conservation education, but 
we took the opportunity of a special event to cover all the 
species. The event had a dual purpose: firstly, to inform 

visitors about the 8 bear species and the threats they face, 
and secondly to raise funds to aid bears in the wild.

EAZA bear-keeping zoos were informed about the event 
through emails and social media, and could download 
the program’s logo and numerous bear education panels 
created by the SóstóZoo education team: these included 
a Bears of the World map in 8 different languages and 
the foldable bear cube showing all 8 bears. Many of the 
EAZA member zoos joined Happy Bears Day, and a really 
colorful program was offered to the guests. This year, 
unfortunately due to the COVID-19 pandemic, it was not 
possible to organize any in-person events. The Wildlife 
and Conservation Biology Lab, along with IUCN SSC Bear 
Specialist Group (BSG), Sanctuary Asia Foundation, and 
The Corbett Foundation cooperatively adapted to this 
situation by organizing a YouTube live talk series on “The 
Bears of India”. This is the first of its kind event organized to 
raise awareness about Indian bears.

The live talk series occurred from 10–14 May 2020, with a 
talk each day focused on one of the four bear species of 
India. The series was kicked off with a presentation on “The 
Bears of the World—Is Conservation Making a Difference?” 
by Dave Garshelis, Co-Chair of the BSG. This was followed 

Part of the education and awareness material provided: range maps of the bears of India.
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by a talk on sloth bears by Harendra Bargali, Asiatic black 
bears by S. Sathyakumar, brown bears by Bipan Rathore, 
and sun bears by Janmejay Sethy. The event concluded 
on 14 May with 3 talks on current bear research in India by 
Prachi Thatte, Swapnil Sonone, and Nishith Dharaiya. All 
speakers are prominent bear researchers/conservationists 
in India, and also BSG members. The event was very much 
appreciated across the world based on the encouraging 
feedback that we received.

There were more than 3,000 viewers from 14 different 
countries, half of which were 18–24 years old and a 
third 25–34 years old, indicating that we reached the 
young generation. We hope that their involvement is an 
encouraging sign for bear research and conservation in the 
future. The entire talk series is available on our YouTube 
channel. Even in Europe, all zoos were closed and Happy 
Bears Day was observed virtually from SóstóZoo, Hungary, 
organized by Zsuzsa Petró, education advisor for EAZA 
Bear TAG and BSG member.

Many other EAZA and non-EAZA members also organized 
events, such as a video show of bear activities in captivity, 

children drawing competition, online contest, poem 
reading, bear storytelling and story writing contest in 
different parts of the world. We received 32 stories about 
the sloth bear from India and Europe, written in English, 
Hindi, and Gujarati languages by a diverse group, aged 
16–64. The best 3 stories were selected by a panel of 
experts. The winning story, written by Ms. Shakshi Wagh, 
an undergraduate girl from Maharashtra, India was titled 

“Humanity meets Nature”, and gave a compelling account 
of how bear education changed the mind of poacher. It will 
be used to make an animated movie.

We hope that more and more people and countries will 
join this event every year so that we can raise even more 
awareness of the bears of the world.

The schedule of the “Bears of India” event, shown live on YouTube 
during May 2020.
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Box Office Bears: Announcing a 
New Research Project on Bear-
Human Relationships in the Past
The “Box Office Bears (BOB): Animal Baiting in Early 
Modern England” project will look at the history and 
practice of (brown) bear baiting, through archival research, 
zooarchaeology, ancient DNA analysis and performance 
workshops, to examine how it worked within the early 
modern economy in Britain. The BOB project is led 
by Dr Hannah O’Regan (University of Nottingham), in 
collaboration with Dr Andy Kesson (Roehampton) and 
Prof. Greger Larson (Oxford) has been funded by the UK’s 
Arts and Humanities Research Council (AHRC). Animal 
baiting is a largely neglected area of study, yet it was 
immensely popular in Britain from at least the 15th century 
AD, right through until it was banned in the early 19th 
century. We will be working on the unique animal bone 
assemblages from the baiting arenas that were present in 
London between AD 1540-1700, and putting the animals 
involved at the front and centre of the project. As part of 
this we will determine where they came from, what they 
ate, the injuries they sustained and what happened to them 
after death. We are particularly interested to learn which 
populations of bears were being exploited to supply the 
baiting trade, as Shakespeare refers to “Russian” bears in a 
number of his plays, but is this really where they were from? 
With the aid of ancient DNA analysis we should find out. 
This project forms part of Hannah O’Regan’s wider research 
interest in bears in Britain, both their natural history and 
extinction and their role in human society. 

Find out more about the project by following 
@archaeobears and B4Shakes on Twitter, and through our 
Blog Post https://beforeshakespeare.com/2020/08/03/box-
office-bears-a-new-research-project-on-animal-baiting/ and 
YouTube video: https://abitlit.co/conversations/box-office-
bears-1-a-new-research-project-on-animal-baiting/

Human-bear Conflicts

Hannah O’Regan
Associate Professor in Archaeology

Department of Classics and Archaeology, 
Humanities Building, University Park, University of 
Nottingham, Nottingham NG7 2RD

hannah.oregan@nottingham.ac.uk

Gone but not forgotten—several place names in modern 
Southwark, London, attest to the presence of bears and 
bear-baiting arenas in the area in the 16th and 17th centuries.  
Photo credit: Hannah O’Regan
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https://beforeshakespeare.com/2020/08/03/box-office-bears-a-new-research-project-on-animal-baiting/
https://abitlit.co/conversations/box-office-bears-1-a-new-research-project-on-animal-baiting/
https://abitlit.co/conversations/box-office-bears-1-a-new-research-project-on-animal-baiting/
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BearWise® Goes Social and Adds 
Expanded Outreach Material 
Available to the BearWise Store
In the International Bear News Fall 2018 newsletter (page 
61), the Southeastern Association of Fish and Wildlife 
Agencies (SEAFWA) announced the introduction of the 
BearWise program and companion website (bearwise.org). 
BearWise was created by bear biologists from SEAFWA’s 
15 member states and is dedicated to helping people live 
responsibly with black bears by providing science-based 
resources and consistent messaging for bear managers, 
agencies, and the general public. To assist us, SEAFWA has 
enlisted the services of some familiar names in the black 
bear world, Linda Masterson and LaVonne Ewing (Living 
with Bears Handbook; reviewed in the Spring 2016 issue of 
International Bear News).

Two years later, BearWise is excited to announce that 
we have gone social! Social media, that is! We have also 
added social media expert Sarah Yoder to the BearWise 
team to help us expand our outreach to social media 
platforms:

Facebook - www.facebook.com/BearWise.org

Twitter - twitter.com/BeBearWise

Instagram - www.instagram.com/bebearwise/

We are very excited about this expanded outreach effort 
as BearWise on social media will help us magnify the 
BearWise messages, such as the At-Home BearWise 
Basics, the Outdoor BearWise Basics, and the BearWise 
Outdoor Safety Tip, as well as help the public be aware of 
the extensive resources offered on bearwise.org. Having 
a presence on social media will help BearWise connect 
and engage with people all across the United States and 
beyond. Because sharing is encouraged on social media, 
whether through a retweet or a Facebook share, BearWise 

followers can easily promote 
BearWise content with their friends, 
family, neighbors, community 
members, and citizens furthering 
advancing the important message 
of how to live responsibly with 
black bears.

In addition, BearWise on social 
media helps you, your agency, 
and/or your organization easily 
share “ready-made” and science-
based graphical and engaging 
messages to educate the public 
on how they can prevent conflicts 
with black bears. Please help us 
by following BearWise on social 
media and sharing the social media 
links above with your agency or 
organization. And don’t forget you 
can go to bearwise.org to subscribe 
to BearWise emails which provide 
updates and seasonal information 

Manager’s Corner

In September, BearWise joined Twitter @BeBearWise. If you have a 
Twitter account, its easy to follow and retweet BearWise messages. 
Photo credit: bearwise.org

Photo caption: The BearWise Store (www.bearwise.org/store), featuring one of our newest items, 
the BearWise door hanger. With COVID-19 restrictions, the door hanger allows you to educate a 
neighborhood on BearWise using social distancing. Photo credit: bearwise.org

http://BearWise.org
http://bearwise.org
http://www.facebook.com/BearWise.org
http://twitter.com/BeBearWise
http://www.instagram.com/bebearwise/
http://www.bearwise.org
http://www.bearwise.org
http://twitter.com/@bebearwise
http://www.bearwise.org/store
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on bear biology and behavior, as well as educational tips 
and resources to prevent conflicts and keep bears wild.

In other exciting news, since our announcement in 2018, 
we have also expanded what is available in our online 
store (bearwise.org/store). The BearWise Store has a 
number of outreach material available that can be used 
to educate kids, adults, neighbors, and communities on 
the BearWise Basics. Rather than spending time and effort 
trying to create original content and material that has been 
untested with your target audience, go to the BearWise 
Store and download, or order, our vetted materials. As with 
the website and social media platforms, the items were 
identified by bear managers as needed for engaging with 
targeted audiences. All the outreach materials are reviewed 
and approved by bear managers. This includes an activity 
set for kids, Spanish-versions of our BearWise Basics fliers, 
door hangers, magnets, stickers, and more! We continually 
identify new outreach material needs, so keep checking 
the store, or better yet, sign up for BearWise emails to 
remain updated.

Lastly, we want to thank the International Association 
for Bear Research and Management (IBA) for promoting 
BearWise and American Black Bear Safety by featuring us 
under the “Safety in Bear Country” section of bearbiology.
org. We are excited about this partnership with IBA 
and look forward to BearWise being recognized and 
expanding beyond the southeast; we want to make “Living 
Responsibly with Black Bears” a way of life wherever black 
bears live!

A typical “BeBearWise” Instagram post. This post shows an image that is “Not Wise”, as indicated by the triangle symbol, and explains 
how to Be BearWise. Photo credit: bearwise.org

Colleen Olfenbuttel
IBA Management Committee

Black Bear and Furbearer Biologist, BearWise 
Social Media Chair

North Carolina Wildlife Resources Commission, 
1293 Laurel Bluffs, Pittsboro, NC 27312

colleen.olfenbuttel@ncwildlife.org

http://bearbiology.org
http://www.bearwise.org/store
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Professional Bear Managers Needed!
No, this is not a job offer. But it is an offer for you to 
become more engaged with people who share your drive 
and passion for bears. Specifically, other professional bear 
managers. I would like to have participation from managers 
in South America, India, Spain, and elsewhere.

In 2012 the IBA formed the Management Committee, a 
group of 7 managers from North America, and charged 
them with generating ideas to increase communication 
among bear managers and manager participation in the 
IBA. One of the products of this Management Committee 
was the Manager’s Forum, an email based conversation 
forum among bear managers. Over the last few years 
there have been many interesting topics on the forum, 
including discussions on: using tooth data to influence 
harvest management; the best ways to mark new born 
cubs; drug retention times; human-bear conflicts; agency 
messaging related to making eye contact with bears in 
close encounters; thermoregulation in bears; and cub 
survival. I have made all of these conversations available in 
PDF format to forum members, allowing people to revisit 
things they have learned from other managers. The forum 
is moderated and private so you can speak freely.

To join the forum, you simply need to be a bear manager 
working for any jurisdictional, federal, or state agency or 
university. We also want to encourage our colleagues from 
México that have already been participating in some of our 
training webinars. You do not have to be a member of IBA 
to participate on the forum, although we would definitely 
like to have more management representation within the 
IBA. Please send me your email address and request to be 
added to the forum. Include your position title and a brief 
description of your bear management duties.

SPANISH TRANSLATION

¡Se buscan manejadores profesionales de osos!

No, esta no es una oferta de trabajo. Pero es una oferta 
para que los lectores se comprometan más con las 
personas que comparten su pasión por los osos. Para ser 
más específicos, que conecten con otros gestores de osos 
profesionales. Me gustaría contar con la participación 
de gerentes de Sudamérica, India, España y otras zonas 
geográficas.

En 2012, la IBA formó el Comité de Manejadores, un grupo 
con siete representantes de Norteamérica, y les encargó 
la tarea de generar ideas para aumentar la comunicación 
entre los manejadores de osos y la participación de 
los gerentes de la IBA. Uno de los resultados de este 

Comité de Gestión fue el Foro de Gerentes, un foro de 
conversación por correo electrónico entre gerentes de 
osos. Durante los últimos años ha habido muchos temas 
interesantes en el foro, entre ellos algunas discusiones 
sobre:   uso de datos dentales para influir en la gestión del 
manejo de poblaciones; cuales son las mejores formas de 
marcar a los cachorros recién nacidos; estandarizar tiempos 
de retención con fármacos; los conflictos humano-oso; 
los mensajes de agencias que mencionan hacer contacto 
visual con osos en encuentros cercanos; termorregulación 
en osos; y supervivencia de los cachorros. He puesto 
todas estas conversaciones a disposición de los miembros 
del foro en formato PDF, con el fin de permitir que los 
interesados vuelvan a consultar lo aprendido y debatido 
con otros administradores. El foro está moderado y es 
privado para que pueda hablar libremente.

Para unirse al foro, el único requisito es ser un 
administrador de osos que trabaje para cualquier agencia 
o universidad jurisdiccional, federal o estatal, en algún 
lugar. También queremos alentar a nuestros colegas de 
México que ya han estado participando en algunos de 
nuestros seminarios web de capacitación. No es necesario 
ser miembro de la IBA para participar en el foro, aunque 
definitivamente nos gustaría tener más representación de 
la dirección dentro de esta. Por favor envíeme su correo 
electrónico y solicite ser agregado al foro. Incluya el título 
de su puesto y una breve descripción de sus funciones de 
manejo de osos.

Carl Lackey
IBA Management Committee Chair

Game Biologist

Nevada Department of Wildlife 
Reno, NV

carl.lackey@bearbiology.org
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Book Review: Journey of the 
Bitterroot Grizzly Bear
In his retirement, Steve Nadeau has written a book: 

“Journey of the Bitterroot Grizzly Bear” that I was asked to 
review for the IBN. It’s only fair that I begin with my biases. 
I know Steve and I like Steve. Furthermore, right near the 
beginning of the book he mentions his 30th birthday that 
he had with myself and “Bruce’s lovely wife, Celine”. He’s 
buttered me up—and I’m a softy.

After more or less limiting my reading to science journals 
for 40 years, Celine (my lovely 
wife) suggested that, in my 
retirement, I diversify my 
outlook and try reading novels 
by some of the great writers 
of the English language. I was 
in the middle of an award 
winning novel by Salman 
Rushdie when Steve’s book 
arrived in the mail. I anxiously 
dropped Rushdie and started 
Nadeau. I’m glad I did.

Steve has some surprisingly 
nice paragraphs. Reading them 
took my thoughts directly to 
the mountains and the feeling 
of deep cold that I often felt, 
years ago, when doing caribou 
work in the high mountains 
during mid-winter. But 
elsewhere, a paragraph would 
take my mind to the expanse 
of lush alpine while tracking 
bears in summer. But alas, I 
don’t think Steve will win a 
Booker or Nobel for literature. 
As Rushdie would say, it’s “the 
world of linear narrative, the 
universe of what happened next”. Personally, I like the linear 
narrative and Steve’s book has more substance than the 
fluff that some great writers bog me down with. I finished 
Steve’s book in 3 days. I’m still working on Rushdie.

Before I go further, I must, for those of you who may not 
know of the Bitterroot Ecosystem (BE), tell you the basics 
of what I learned scattered, here and there, through the 
book. It’s clear that Steve knows the BE like the back of his 
big, old wrinkly hand, but those less familiar would have 

benefited from a concise description near the beginning 
of the book. At over 14,000 km2, the BE is the largest 
wilderness in the lower 48 states of the USA. It is located 
mostly in the state of Idaho but crosses into the western 
side of Montana. All the grizzly bears there had been killed, 
and for 60 years, there have been no grizzly bears detected 
in the BE, but a few males have recently shown up. The 
BE is about 70 km from the closest occupied grizzly bear 
habitat in Montana and is an official recovery area.

There are really three books within the “Journey…” 
First, covering only a couple of dozen pages, is a linear 
narrative of Steve’s upbringing. Yes, I know, that sounds 

boring. I thought so too when 
I began but then I got into 
it. Steve had a youth much 
like, I suspect, many of us IBA 
members—hanging out in the 
bush hunting and fishing. After 
enjoying this minor part of the 
book, I thought it would be 
interesting to read 20 pages 
of other IBA members’ early 
days, careers, and thoughts, 
particularly some North 
Americans, a few Europeans, 
others from Asia. I’d buy that 
book if the writers did it well.

Most of the “Journey….” is 
two other stories intertwined 
among chapters. One is 
really a novel about a male 
grizzly bear Steve called the 
Bitterroot Bear or BB for short. 
We know by his genetics that 
BB was born in the Selkirk 
Mountains, perhaps near the 
Canadian border, in early 2003 
and was killed in September 
2007 in the BE by a hunter 
who thought it was a black 

bear. The three years between these events is what Steve, 
with a blend of imagination and knowledge of bears, filled 
in. I found it, particularly since it was written by an old 
bear biologist and not a professional writer, to be a good 
interpretation of what may have happened. Since I am a 
grandfather and, once again reading stories to kids, I’d say 
this section is good for anyone from 9-year-olds up to old 
codgers like myself. I will warn you, however, that there 
are a few biological points that I won’t say are wrong, but 

Reviews

http://bearbiology.org
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I would like to discuss them with Steve over a box of beer 
around a campfire. See if you can find them.

Most of the book is about the twenty-plus years of 
bureaucratic and political process underlying the attempt 
to recover grizzly bears (and wolves to a lesser extent) in 
the BE. It highlights to me, once again, how complex the 

“system” is in the US. During this entire process, Steve was 
a central participant in this muddle of federal, state, local 
community, indigenous tribes, industry, environmental 
groups and politicians at all scales. It was a cast of 
hundreds and Steve seems to have known them all. Having 
worked closely with US colleagues for decades, I was 
somewhat familiar, but being a Canadian, not perfectly 
fluent in US process (or acronyms!). I now know much more 
than I did.

Is it worth reading page after page on US personalities, 
politics, and process? I found it interesting and informative. 
Unfortunately, I also found it similar to my experiences in 
Canada, particularly with trying to halt caribou extirpation, 
which is our species with huge conservation challenges. 
Steve covers the process in detail. At one side of the 
figurative table there is industry, both extractive and 
recreational, trying to minimise or eliminate any constraints 
and costs but still trying to look good and progressive. On 
the other side of the table are the environmentalists trying 
to get what they think is best for bears, wolves, and other 
species and in doing so, highlight emotional conquests so 
more money flows their way. Government biologists and 
technical staff sit between these groups and try, as we say 
in Canada, to stick-handle through the competing interests 
and still recover grizzlies. In a slightly different world are the 
politicians trying to look good to their base while striving 
to find an excuse for inaction. No wonder so much time, 
energy, and money swirls clockwise into the ether before 
anything actually gets done on the ground. For decades I 
have realized that my conservation heroes are the agency 
folks in the trenches fighting for wildlife, day after day after 
day. Steve was in the trenches of conservation and does a 
fine job of describing the never ending battle.

Thanks Steve for putting in the effort to document the 
history. As my Ausi friends would say, “good on you mate”.

Bruce McLellan
PO Box 1732, D’Arcy, B.C. V0N 1L0

Photo credit: Thomas Sharp
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Conference Announcements

27th International Conference on Bear Research and Management-
Fall 2021 (Rescheduled)
The IBA Kalispell, Montana Conference Planning Committee had a meeting 
to discuss the options for holding the next IBA conference with the current 
situation of COVID-19 and travel restrictions to the US. After considering 
input from members who responded to the recent email about possible 
options, input from Council, and planning logistics for the conference host, 
it was decided to postpone the conference to Fall of 2021 with the hopes 
of being able to have an in-person conference. All accepted abstracts are 
going to be honored for the new conference dates.

With the COVID-19 situation changing daily and so much uncertainty of 
when life might be back to normal, the organizers are considering additional 
options, including the possibility of a “hybrid conference”, which would allow 
in-person attendance for those who can travel and virtual attendance for 
those who cannot. These decisions have been made with the knowledge 
that it is possible the COVID-19 situation might not allow for any type of an 
in-person conference, in which case a fully virtual conference will be held. A 
final decision regarding the type of conference will be made in early 2021. 
Registration will not re-open until 2021. If the decision is made to switch to 
a virtual or hybrid conference format, current registrations will be refunded 
and new registration options will reflect the format of the conference.

We will continue to update you on decisions as they are made and hope 
that we can all plan for meeting in person next fall. As conference planning 
resumes, details will be made available about IBA Travel Grant applications, 
programs, etc.

To ease the time until the conference, have a look at IBA’s YouTube channel 
and watch some of our members giving a preview of the research they will 
present. If you are also wishing to highlight your work this way, contact 
Jennapher Teunissen van Manen.

If you need a letter of invitation for visa applications or work requirements, 
IBA will provide the letters. You can contact Jennapher Teunissen van Manen 
for the letter. We hope to see you at the conference!

We hope everyone is staying safe and healthy.

IBA website:  
https://www.bearbiology.org/event-
list/27th-iba-conference/

Conference website:  
https://iba2020mt.com/

YouTube Channel:  
https://www.youtube.com/channel/
UCWWp97SkhJjRPrN-xNegDjg

http://bearbiology.org
https://www.youtube.com/channel/UCWWp97SkhJjRPrN-xNegDjg
https://www.bearbiology.org/event-list/27th-iba-conference/
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https://iba2020mt.com/
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Human-Bear Conflicts Workshop (Rescheduled)
The theme of the 6th International Human-Bear Conflicts Workshop is Pathways 
to Progress: Connecting People, Conserving Bears. The organizing committee 
wants to ensure that people from all over the world will be able to safely gather 
to connect, share insights and learn from each other and from conflict experts. To 
that end we made the difficult decision to reschedule the workshop from October 
2021 to October 2022. We will be announcing final dates by the end of this 
year and opening the website for information, sponsors, donors, speakers, and 
panelists, and when available, registration.

Contact one of the Workshop co-chairs should you have questions:

Carl Lackey carl.lackey@bearbiology.org

Heather Ashthorn info@wildwise.ca

Jeremy Hurst jeremy.hurst@dec.ny.gov

A Plea for Pics
The Human-Bear Conflicts Workshop (October 
2022) needs photos of all species of bears involved 
in all types of human-bear conflict situations 
to feature on the workshop’s website, in social 
media, and potentially in the program and other 
printed materials.

We are also looking for photos showing ways people 
and communities are trying to prevent or resolve 
conflicts, such a bear-resistant garbage containers 
and dumpsters, signage designating BearWise (or 
BearSmart or Bear Aware or whatever) communities, 
businesses and neighborhoods, bear crossing 
signage, bear alerts, bear festivals, volunteer patches, 
info booths—anything that shows ways to motivate 
and inform people that their actions matter.

Please email photos to the HBC workshop events director, Lisa Philippen, at 
appbearevents@gmail.com. If photo credit should be given, please include with  
each photo or batch of photos.

Carl Lackey 
IBA Management Committee Chair 
International Association for Bear Research and Management 
carl.lackey@bearbiology.org

Bear encountering person.  
Photo credit: 9Caribou Productions
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3rd International Sun Bear 
Symposium: October 2021, Hanoi, 
Vietnam (Rescheduled)
Animals Asia is pleased to announce that the 3rd 
International Symposium on Sun Bear Conservation and 
Management will be held in October 2021, in Hanoi, 
Vietnam.

Please note: this event has been rescheduled from March 
to October, 2021 in light of COVID-19 and the associated 
impacts to international travel.

Broad themes for the symposium are:

1. Captive management, welfare, and reintroduction;

2. Trade and demand reduction;

3.  Ecology, habitat conservation,  
and population monitoring.

The symposium will bring 
together field researchers, 
conservation managers, 
bear welfare experts, and 
environmental educators, as 
well as government and industry 
representatives to provide a platform 
for networking, collaboration, and 
coordination of projects.

The symposium will provide simultaneous interpretation 
from English to Vietnamese, and Vietnamese to English.

Following the symposium, a 1-day sun bear conservation 
workshop will be held.

The primary objective of the workshop will be a red-listing 
assessment of the status of sun bears in Vietnam, with a 
subsequent goal of development of a Vietnam-specific 
conservation action plan. Note: due to limited availability, 
participation in the workshop will be by invitation only. 
Only those who attend the symposium will be eligible to 
attend the workshop.

For interested parties, there will be a 1-day trip to visit 
Animals Asia’s Vietnam Bear Rescue Centre.

Further details including registration opening and calls for 
abstracts will be available in February 2021.

If you would like to be notified when further 
details are available, please send an email to 
coordinator@sunbearsymposium2021.org

Heidi Quine 
Vietnam Bear Rescue Centre, Animals Asia 
hquine@animalsasia.org

25th Eastern Black Bear Workshop 
(Rescheduled)

April 26–28, 2022 
Tomahawk, Wisconsin
The Wisconsin Department of Natural Resources is proud to 
host the 25th Eastern Black Bear Workshop, in Tomahawk 
Wisconsin: www.uwsp.edu/cnr-ap/treehaven/. Due to 
extended travel and budgetary concerns related to the 
Covid-19 pandemic, the Eastern Black Bear Workshop is 
being postponed until April 26–28, 2022.

The purpose of the Eastern Black Bear Workshop (EBBW) 
is to bring together state/provincial biologists, federal 
biologists, and university researchers with responsibilities 
for managing black bear populations in the eastern 
USA and Canada to discuss issues important to the 
management, conservation, and perpetuation of those 
black bear populations. EBBWs are inherently different 
from general conferences. Whereas conferences have the 
purpose of sharing information through the presentation 
of research and management papers, EBBWs are designed 
not only to share information, but more specifically to 
discuss and find solutions to problems of managing bear 
populations at the regional level.

Visit www.easternblackbearworkshop.org later in 2021 
for more information on lodging, registration, agenda 
items, and poster submissions. Contact: Matt Gross: 
matthew.gross@wisconsin.gov or 608-261-7588.

Workshop Announcements

http://bearbiology.org
mailto:coordinator%40sunbearsymposium2021.org?subject=
mailto:hquine%40animalsasia.org?subject=
http://www.uwsp.edu/cnr-ap/treehaven/
http://www.easternblackbearworkshop.org
mailto:matthew.gross@wisconsin.gov


Fall 2020  Vol. 29 no. 3 39

 Student Forum

Student Forum
• Discussions pertaining to bear biology, 

management, or study design challenges.

• Assistance with proposals and study design 
through IBA professionals.

• Job searches, announcements, information 
regarding the IBA and student membership.

• Planning for IBA student activities and meetings.

• IBA membership is encouraged, but not 
required, for initial sign-up.

Listserv Signup Instructions
Visit: https://www.bearbiology.org/membership/students/

Follow the links to request invitation.

If you are a new member, please submit a paragraph about your  
project and include your contact information so we can all get to know you.

Facebook Signup Instructions
Visit: https://facebook.com/groups/IBA.Conference

https://www.bearbiology.org/membership/students/
https://facebook.com/groups/IBA.Conference
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Marion Schneider 
mfschneider@gmx.de

If you have an article recently published, please email the 
citation for inclusion in the Recent Bear Literature. We really 
appreciate direct contact with you.

The deadlines for the next issues are:

Spring Issue: 5 February: Agnieszka Sergiel: 
agasergiel@gmail.com

Summer Issue: 5 June: Agnes Pelletier: 
asg.pelletier@gmail.com

Fall Issue: 5 October: Marion Schneider: 
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About the International Association for Bear 
Research and Management (IBA)
The International Association for Bear Research and 
Management (IBA) is a non-profit tax-exempt organization 
open to professional biologists, wildlife managers and 
others dedicated to the conservation of all bear species. The 
organization has 550+ members from over 60 countries. It 
supports the scientific management of bears through research 
and distribution of information. The IBA sponsors international 
conferences on all aspects of bear biology, ecology and 
management. Many of the conference papers are published as 
peer-reviewed scientific papers in the journal Ursus.

IBA Mission Statement
Goal: The goal of the International Association for Bear Research and Management is to promote the conservation 

and restoration of the world’s bears through science-based research, management, and education.

Objectives: In support of this goal, IBA’s objectives are to:

1. Promote and foster well-designed research of the highest 

professional standards.

2. Support sound stewardship of the of the world’s 

bears through scientifically based population and 

habitat management.

3. Publish and distribute, through its conferences and 

publications, peer-reviewed scientific and technical 

information of high quality addressing broad issues of 

ecology, conservation and management.

4. Encourage communication and collaboration across 

scientific disciplines and among bear researchers 

and managers through conferences, workshops 

and newsletters.

5. Increase public awareness and understanding of bear 

ecology, conservation, and management by encouraging 

the translation of technical information into popular 

literature and other media, as well as through other 

educational forums.

6. Encourage the professional growth and development 

of our members.

7. Provide professional counsel and advice on issues of 

natural resource policy related to bear management and 

conservation.

8. Maintain the highest standards of professional ethics and 

scientific integrity.

9. Encourage full international participation in the IBA 

through the setting of conferences, active recruitment of 

international members and officers, and through financial 

support for international research, travel to meetings, 

member ships, and journal subscriptions.

10. Through its integrated relationship with the Bear 

Specialist Group of the World Conservation Union (IUCN)/

Species Survival Commission, identify priorities in bear 

research and management and recruit project proposals 

to the IBA Grants Program that address these priorities.

11. Build an endowment and a future funding base to provide 

ongoing support for IBA core functions and for the IBA 

Grants Program.

12. Support innovative solutions to bear conservation 

dilemmas that involve local communities as well as 

national or regional governments and, to the extent 

possible, address their needs without compromising 

bear conservation, recognizing that conservation is most 

successful where human communities are stable and can 

see the benefits of conservation efforts.

13. Form partnerships with other institutions to achieve 

conservation goals, where partnerships could provide 

additional funding, knowledge of geographical areas, or 

expertise in scientific or non-scientific sectors.
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MAPS

Location of the 2 wildlife sanctuaries (WS) in Myanmar where we conducted sun bear projects, leading to the development of a 
conservation action plan.
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