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Mission

The goal of the International 
Association for Bear Research 
and Management (IBA) is to 
promote the conservation and 
restoration of the world’s bears 
through science-based research, 
management, and education.



One hundred years from now, we want 
a world where bear populations 

thrive in abundant high-quality habitat — 
all 8 species of bears — from polar bears 
in the Arctic, to sun bears in Borneo, 
to Andean bears in the Bolivian cloud 
forests. We want to be able to visit the 
barren landscape of the Gobi Desert and 
see evidence of Mazaalai — the Gobi 
bear — a rare and elusive sub-species of 
brown bear, and miracle of adaptation, 
of which there may only be about 40 
remaining individuals 

Bears, like so many other wildlife species 
around the globe, are threatened by 
habitat loss and fragmentation from 
human incursion, from illegal poaching 
and hunting, and the profound problems 
of human-bear conflict.

The Bear Conservation Fund of the 
International Association for Bear 
Research and Management (IBA) 
supports work to understand and 
sustain bear populations by funding 
high impact conservation and research 
projects through IBA’s competitive grants 
process. Drawing on the broad scientific 
expertise and conservation experience 
of IBA’s professional members, and 
with input from the Bear Specialist 
Group of the International Union for 
the Conservation of Nature (IUCN), 
IBA’s grants team selects the best new 
and innovative proposals to support 
with critical seed funding. These range 
from implementing community-based 
conservation efforts for Andean bears 
in rural Peru to testing the effectiveness 
of anti-poaching patrols for sun bears in 
Laos or the placement of watering holes 
in India to keep sloth bears away from 
human habitation.

Through these grants, IBA helps young 
aspiring biologists obtain the experience, 
networking, and resources they need to 
become effective conservationists and 
serve the needs of bears and human 
communities at the same time. As of 
2018, IBA has funded 196 projects in 
39 countries over 26 years through 
the Bear Conservation Fund, helping 
to raise awareness and concern for 
bears worldwide, better understand 
their conservation needs, and directly 
prevent further population decline in 
critical areas. Our grants have helped 
launch many award-winning biologists. 
These scientists have provided elegant 
solutions to serious human-bear conflicts 
and other conditions that can hamper 
conservation.

Human communities and bears are both 
better off for the work we do. Thank you 
for you for being part of this great work 
to keep these iconic animals, these apex 
predators, with us for a world where the 
best of nature still exists in abundance.

That’s what bears do.

Donors, thank you for your support.

Julia Bevins
BCF Chair

907-223-3483 (USA)
BCF@bearbiology.org
www.bearbiology.org

“Those who 
have packed far 
up into grizzly 
country know 
that the presence 
of even one 
grizzly on the 
land elevates 
the mountains, 
deepens the 
canyons, chills 
the winds, 
brightens the 
stars, darkens 
the forest, and 
quickens the 
pulse of all who 
enter it.” –John Murray

Photo of Gobi bear 
by Odbayar Tumendumberel 3 BCF Impact Report 2018
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To our 
donors: 
You Made a 
Difference

Andean bear
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RUSS VAN HORN PERU

Asiatic black bear
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       BRIAN CRUDGE SOUTHEAST ASIA
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sloth bear
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RESEARCH AND CONSERVATION GRANTS, 2018
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ARZOO MALIK
sloth bear

INDIA

Project: Geo-spatial techniques to locate 
potential water sources for sloth bears and 
an experiment to build waterholes aimed at 
alleviating conflict and human injuries

“I am really grateful to IBA for 
providing this grant that has 
allowed me to improve and 
conserve sloth bear habitat in 
the Gujarat state of India.”

RUSS VAN HORN 
Andean bear

PERU

The ultimate goal of Russ Van Horn’s project is to 
increase support for conservation of Andean bears 
and other wildlife species, and coexistence with them, 
among the communities of Corosha and Chisquilla in 
and near protected areas in Amazonas, an area deemed 
extremely valuable to the Andean bears in Peru.

“Thank you donors, for the 
opportunity to support bears, 
community and a beautiful piece 
of wild Peru all in one effort.“

Project: Sustainable Alternative 
Stewardship for Himalayan black bears 
(Ursus thibetnaus laniger) Conservation: 
Awaken for Conservation Priority 
Species in Nepal

RABIN KADARIYA
Asiatic black bear

NEPAL

“I am deeply indebted to IBA for 
providing this profound opportunity 
to work with local communities for 
bear conservation in a mutual benefit 
approach. I imagine the village without 
bear damage and the habitat of bears 
and without human disturbance.”
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PROJECT IS PART OF GRADUATE DEGREE
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“The R&C grant I received 
from IBA was instrumental 
in achieving my goals for my 
first field season in Colombia. 
Without this funding, I would 
not have had the resources 
required to spend four months 
in-country, conducting in-depth 
interviews with more than 50 
conservation practitioners.”

RHIANNA RACHELLE HOHBEIN 
Andean bear

COLOMBIA

Weaving Networks into Landscape Conservation 
Planning for Andean bears

My goal for this project is to characterize the 
tangible benefits accrued when various types of 
conservation entities partner together for Andean bear 
conservation, as well as identify potential points of 
network ‘fragmentation’ (or gaps in communication). 
These gaps may represent opportunities to strengthen 
the overall resilience of the conservation network, 
leading to more comprehensive and effective 
conservation actions for Andean bears in Colombia.

6 BCF Impact Report 2018
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EVA FILIPCZYKOVÁ
Andean bear

ECUADOR

Marking behavior, population density 
estimates, and terrain use of Andean bears 
Tremarctos ornatus — generating 
knowledge for conservation of a 
threatened umbrella species.
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"The IBA's Research and Conservation Grants were 
paramount for us in order to actually start our research 
project. Thanks to these grants we were able to 
purchase first necessary equipment, such as camera 
traps, batteries or handheld GPS units, and pay local 
guides. And moreover, because of your faith in us, dear 
donors, we were able to obtain additional financing 
from other sources, which ensured that our project has 
kept growing and developing, resulting in getting a MSc 
and a PhD positions for two of our team members, and, 
above all, in contributing to the general knowledge and 
conservation of the elusive Andean bears. Thank you 
our donors — we always will be immensely grateful for 
your help and your faith in us!"
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To our 
donors: 
You Made a 
Difference

“Sun and Asiatic black bear 
populations are under serious 
threat in SE Asia and we’re 
implementing conservation 
actions without the ability 
to gage our effectiveness. 
I plan to evaluate the various 
methods available for assessing 
sun bear populations, and 
ultimately develop “best 
practice” guidelines.

I really want to see these bears 
still here in 100 years!

The IBA grant has given me 
the opportunity to launch my 
PhD and to develop my skills to 
tackle this ambitious project.”

BRIAN CRUDGE 
Asiatic black bear and sun bear

SE ASIA

Evaluating methods for monitoring 
Southeast Asian bears
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THOMAS SHARP
Sloth and sun bear

INDIA

Step Two in Preventing the  
Disappearance of sloth bears  
and sun bears from Northeast India
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To our 
donors: 
You Made a 
Difference

SHYAMALA RATNAYEKE
sun bear

MALAYSIA

Landscape characteristics and population

Genetic structure of Malayan sun bears 
(Helarctos malayanus) in Malaysia

“I am sincerely grateful to IBA for supporting 
the postgraduate research of two excellent 
Malaysian students committed to sun bear 
conservation, and for supporting my goal of 
building capacity for conservation science in 
a country that urgently needs it. We could 
not answer all our research questions, but 
we definitely made progress in furthering 
our knowledge about this species.”

HASAN A. RAHMAN
sun bear

BANGLADESH

Status and anthropogenic factors affecting Malayan sun bear 
populations in the Sangu-Matamuhuri Forests in the 
Chittagong Hill Tracts, Bangladesh

LEONID BASKIN
brown bear

RUSSIA

Hunting, environment 
and other factors of 
brown bear wariness and 
aggressiveness in Russia

“I was able to work on wild 
sun bears for my masters 
degree with IBA support”

–Tee Thye Lim

TWO OF SHYAMALA STUDENTS:

“IBA’s support was crucial for 
completing the research for my 
master’s degree”

 –Lai Wai Ling

ODBAYAR TUMENDEMBEREL 
brown bear

MONGOLIA

Understanding and conserving the Gobi bear 
(Ursus arctos): non-invasive genetic sampling 
sheds light on the ecology, population size, 
diet and taxonomic status of the world’s 
rarest bear
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To our 
donors: 
You Made a 
Difference

“With the money received from the grant, we were able to buy 
photo traps and surveillance equipment (binoculars and GPS) thanks 
to which we have determined that there is a resident population 
of the Tien Shan bear in the basin of the Bolshaya Almatinka river, 
where this species was absent for several decades.

Due to the extremely low potential of our country for 
funding biodiversity conservation, the grant money allowed 
us to devote a full part of our lives to the study of the unique 
Himalayan brown bear. We express our gratitude to you for this!”

SANZHAR KANTARBAYEV
brown bear

KAZAKHSTAN

Pilot study into the genetics and population 
ecology of the Himalayan brown bear (Ursus arctos 
isabellinus) in recreational zones of the Northern 
Tien Shan Mountains
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CLICK TO VIEW:

SANZHAR’S VIDEO FOOTAGE
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https://www.dropbox.com/s/ikfayuxw7yc0ggk/sanzhar-bear-video.mp4?dl=0


ANURADHA CHANDRAMOULI 
sloth bear

INDIA

Connectivity among sloth bear populations in 
the western limit of its distribution

“Up to 80% of sloth bear diet can comprise of termites 
in non-fruiting season! And we still don't know what 
termite species are eaten by sloth bear and how are 
these species distributed. The IBA grant has enabled 
me to study termite species eaten by sloth bears, an 
important resource we have very little information 
about. Thank you donors for making this possible!”

PRACHI THATTE
sloth bear

INDIA

Diversity and distribution of mound-building termites, 
a major component of sloth bear diet, in the central 
Indian landscape

“The IBA grant has enabled us to study how sloth bears 
are being impacted by the breaking up and fragmentation 
of their habitats. Fragmentation is a primary threat faced 
by sloth bears because India is developing so rapidly. 
Understanding the impact of habitat fragmentation on 
sloth bears is critical to conservation planning if sloth bear 
populations are to continue into the future. Thank you 
donors for making this possible!”

Field team collecting scat in 
sloth bear habitat, Rajasthan, India.
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“I am deeply indebted to IBA for 
providing this profound opportunity 
to work with local communities for 
bear conservation in a mutual benefit 
approach. I imagine the village without 
bear damage and the habitat of bears 
and without human disturbance.”

In depth look at this study:

What do you do if villagers in the 
Annapurna Conservation Area (ACA) 
of Nepal complain about Himalayan 
(Asiatic) black bears raiding their corn 
crops? First you check. To your dismay, 
you find that agricultural crops make up 
84% of fecal samples in the rainy season. 
Some of the villages suffer human 
casualties from bears, and in retaliation 
and anger for human and crop loss, 
kill them.

There’s much work to be done! The 
ACA is the largest protected area of 
Nepal and includes 7,629 km2. Rabin 
Kadariya and his team have taken on 
bear conservation in this huge area and 
broken it down into several components. 
Firstly, they’ve developed a crop damage 
compensation scheme for a bear-afflicted 
village, Kujo, and that compensation 
scheme was derived from within 
the community, not from an outside 
governmental group. The total maize 

loss this year was estimated at $1,337 
USD and the farmers were compensated 
$1,070. The farmers were very satisfied 
with that and showed a strong desire 
for the conservation of Himalayan black 
bears thereafter.

After quite a bit of negotiation, local 
governments in the ACA stated they 
were willing to cover 50% of the damage 
made by bears in Kujo and other 
surrounding villages because of the 
success of the Kujo project. And in Kujo, 
farmers are happy to contribute 20% of 
damage made by bears if the other 80% 
is compensated. Rabin and his team still 
need external donors to make up that 
20% difference. Wish them luck!

Rabin and his team are planning to 
organize national level workshop 
aimed at incorporating crop damage 
from bears in the national wildlife 
damage compensation guidelines. Right 
now there are no provisions for the 
compensation of agricultural crops 

damaged by bears, whereas damages 
from other wildlife species are covered.

Rabin selected a second conflict prone 
village to try a pilot project, replacing 
the maize crop with another alternative 
crop, that being ginger. Ginger is a 
spice crop that has high cash value 
but is unpalatable to bears and other 
wildlife. They organized 45 farmers and 
convinced them to try this replacement. 
During their discussions, farmers showed 
a keen interest in bear conservation if 
their crops didn’t suffer. Rabin organized 
onsite farming training with the help 
of agriculture experts and provided 60 
kg ginger rhizome to each farmer. The 
ginger’s impact to rural livelihood will 
be assessed in the year after harvesting 
the first-year crop. If it works, farmers 
are planning to replace all their corn with 
ginger and other bear friendly crops.

For their third pilot project, Rabin and 
his team selected a conflict prone 
village, Sikes, because of its ample 

continued on next page

RABIN KADARIYA
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continued on next page

RABIN KADARIYA

of opportunities for bear tourism. 
This village is blended with beautiful 
landscapes and more than 300 houses 
of ethnic Gurung communities. The Sikes 
villagers had been poisoning, snaring 
and shooting bears to keep them from 
damaging their maize crops. Although 
these activities were illegal, the ethnic 
communities were doing this secretly 
with community consensus.

Sikes is located in a mountain trekking 
route. Annually, 1,14,187 foreign and 
more than 2,00,000 domestic tourists 
visit the Annapurna area. Although 
3,000 foreign and 20,000 domestic 
tourists pass through Sikes, annually, 
most do not stay overnight. Rabin’s 
genetic study had shown that there is a 
maximum of 38 bears in the area. They 
organized several talks promoting this 
idea and found that locals are now ready 
to promote nature and culture-based 
tourism. Home stay tourism has been 
initiated and a Tourism Management 
Sub-Committee (TMSC) was also formed 

for young people engaged in tourism 
activities. These youths have already laid 
a trail for sighting bears. Rabin and his 
team are planning to organize training 
for these youths as nature guides so that 
they can include commentary on bird 
watching, bears, plant identification and 
traditional cultures. With the expected 
additional income from ecotourism, 
Rabin is expecting these activities will 
bring positive attitude towards bear 
conservation.

Lastly, three rangers of ACA are working 
with local teachers to incorporate bear 
ecology and behavior in the school 
curriculum. Eighteen local schools are 
ready to join. These three rangers are 
also mobilizing members of eco-clubs in 
different conservation-related activities. 
Rabin has written a bear conservation 
handbook that is close to publication, 
and once it is published, it can be 
used for teaching bear conservation 
to students.

So much work! So much accomplished! 
So much promise! So much to be proud 
of! Thank you hardworking Rabin and 
Nepalese bear biologists and thank 
you donors!

13 BCF Impact Report 2018BCF Impact Report 2018
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ARZOO MALIK

“I am really grateful to IBA for providing 
this grant that has allowed me to 
improve and conserve sloth bear 
habitat in the Gujarat state of India.”

The most important threat to sloth bears 
in India is habitat degradation. Whereas 
before they were forest dwellers, now 
sloth bears are forced to enter areas of 
human habitation and this often results 
in human mauling, including some human 
deaths and then retaliatory killing of 
bears. sloth bears maul hundreds of 
people every year and it’s a big problem.

sloth bear movements into human areas 
is driven by their need to access food 
and water. In dry deciduous forests 
where they live, water holes dry up in 
summer and water becomes a limiting 
factor, pushing bears near water sources 
close to villages after dark.

The forest department is currently 
building artificial water containment 
troughs within of sloth bear habitat. 
However, maintaining these troughs 
requires money and manpower. Also, 

these troughs have been constructed 
only on the outer areas of sloth bear 
habitat and not in some of the more 
difficult terrain sloth bears inhabit. In 
this project, we’ve identified the natural 
water accumulation points through 
hydrological modeling. We’ve then 
constructed waterholes that can be filled 
naturally through monsoon-fed streams, 
creating new waterholes for wildlife for 
longer periods of the year, hopefully in 
some cases for year-round water. We 
hope this will reduce the movement of 
sloth bears outside the preserves, thus 
reducing conflicts and human injury. We 
also hope this will reduce the cost of 
creating and maintaining water troughs.

Finally, if this works to reduce 
conflicts, our waterhole construction 
model can be applied to many other 
sloth bear habitats in India, where water 
is a limiting factor. Conflicts and human 
injury are major issues with sloth bear 
conservation, and this is a creative 
solution we hope works well.

14 BCF Impact Report 2018
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RUSS VAN HORN

“2018 was an unusual year for 
the Bear Conservation Fund, 
partly because we received 
a generous two year grant 
offer for a community-based 
conservation project from an 
anonymous donor. Our Research 
and Conservation Grants Review 
Committee took on the extra 
work of reviewing 10 additional 
grant proposals for this purpose, 
and brought in two experts in 
community-based conservation 
for the review. Russ Van Horn’s 
proposal won the award. Thank 
you donor, for the opportunity 
to support bears, community 
and a beautiful piece of wild 
Peru all in one effort.”

Andean bears are vulnerable to 
extinction range-wide. In Peru, 
their numbers suffer because of 
habitat loss and fragmentation, 
and the killing of bears because it 
is thought they kill livestock. The 
tenuous status of Andean bears 
is worsened by the lack of 
knowledge needed for effective 
conservation.

The ultimate goal of Russ Van 
Horn’s project is to increase 
support for conservation of 
Andean bears and other wildlife 
species, and coexistence with 
them, among the communities 
of Corosha and Chisquilla in and 
near protected areas in Amazonas, 
an area deemed extremely 
valuable to the Andean bears 
in Peru.

Russ and his team have 
two objectives: to facilitate 
ecotourism, and then to see if 
the new ecotourism income in 
the community translates into 
a will to conserve bears. They’ll 
learn about local bear behavior 
and ecology, they’ll revise and 
expand a community ecotourism 
program, and develop and test a 
community-based compensation 
program for when bear-related 
losses to crops and livestock 
does occur.
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Discussion with farmers in Nepal for the replacement of crops with bear-friendly crops.
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Community meeting, Nepal
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INCOME REPORT CARD 
AND ALLOCATIONS 2018
Donations received between February 14th, 2017 
and February 15, 2018, provided $114,762 for 2017 
grants. Once again, IBA was able to allocate 100% of 
BCF donations to grants, taking no overhead. Private 
donations from individuals continue to comprise an 
increasing proportion of annual revenues relative to the 
John Bevins Memorial Foundation, IBA’s initial funding 
source, and the Homer Bear Conservation Fund, IBA’s 
internal endowment. Private donations ranged in size 
from $10 – $22,098. We appreciate donations of any 
size. Every dollar helps bear conservation.

Research & Conservation Grants (R&CG) received 
90% of all program funds at $102,853, including an 
additional special award of $15,000 for a community-
based conservation project at the request of an 
anonymous donor. Experience and Exchange Grants 
received 10% of non-specified funds at $6,187 and The 
BSG Action Fund received 5% of those funds, at $3,040. 
Conference travel grants at $9,850 came from specified 
donations and additional IBA general funds.

EXPERIENCE AND 
EXCHANGE GRANT, 2018
Marta de Barba received a grant of $1500 to work with 
Dr. Niko Balkenhol, University of Goettingen, Germany 
to analyze genetic, demographic and movement data 
from all European brown bear populations.

“This exchange was very valuable for my professional 
development as a scientist and conservation 
biologist. Niko and I plan to publish the results of 
this cooperative work and hope it will be used for 
connectivity conservation planning for brown bears in 
Europe. Thank you so much donors!”

—Marta De Barba

TRAVEL GRANTS, 2018
In 2018, 20 travel grant awards were offered for 
students and international travelers attending the IBA’s 
International Conference in Slovenia. Awards ranged 
from $300USD to $850USD, for a total of $9850. We 
try to offer modest assistance to as many as possible.

19
98

20
03

20
08

20
13

20
18

Amount of Research & 
Conservation Grants by 5-Years

∑ ∑ = $1,059,389 (in U.S.D.)

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

17 BCF Impact Report 2018BCF Impact Report 2018

Stats



CLICK TO VIEW:

INTERACTIVE MAP OF RESEARCH AND 
CONSERVATION GRANTS SINCE 1993.

Research and Conservation Grants funded, by species. 1993–2018.

ASIATIC BLACK BEAR . . . . . .25

BROWN BEAR . . . . . . . . . . . .70

PANDA BEAR. . . . . . . . . . . . . .2

MULTI-BEAR SPECIES . . . . . .19

POLAR BEAR . . . . . . . . . . . . . .7

SLOTH BEAR . . . . . . . . . . . . .12

SUN BEAR . . . . . . . . . . . . . . .20

AMERICAN BLACK BEAR . . . .7

ANDEAN BEAR . . . . . . . . . . .34

TOTAL . . . . . . . . . . . . . . . . .196

LOOK AT WHAT WE’VE DONE TOGETHER. 
THANK YOU, DONORS!
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ABOUT THE INTERNATIONAL 
ASSOCIATION FOR BEAR RESEARCH  
AND MANAGEMENT (IBA)
The International Association for Bear Research and Management (IBA) is a non-profit 
501(c)(3) tax-exempt organization open to professional biologists, wildlife managers, 
and others dedicated to the conservation of all 8 bear species. The organization has 
over 550 members from over 50 countries. It supports the scientific management of 
bears by funding research and distributing scientific information. The IBA sponsors 
international conferences on all aspects of bear biology, ecology, and management, 
supporting face-to-face networking and exchange of current information. The IBA 
also publishes Ursus, a journal of peer-reviewed scientific papers.

ABOUT THE BEAR CONSERVATION FUND
The Bear Conservation Fund (BCF) is a program of the International Association for 
Bear Research and Management (IBA), created to manage funds for IBA’s grants 
programs. Donations to the BCF come from annual charitable distributions of the 
John Sheldon Bevins Memorial Foundation and the Homer Bear Conservation Fund, 
an IBA donor-advised endowment, as well as from generous individual donors 
and zoos. The Bear Conservation Fund was initiated in 2004 to expand a 12-year 
conservation grants program funded by the Bevins Foundation. Now, each year the 
BCF brings in approximately $100,000 that supports 10–15 Research & Conservation 
grants, 1–4 Experience and Exchange Grants, several Conference Travel Grants, and 
a small grant to the Action Fund of the IUCN Bear Specialist Group.
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